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1. CACc NHAN TO RUI RO

ui ro vé kinh teé

1.1. Toc d ting truong kinh té

Trong nhitng nim giai doan 2003-2007, kinh té Viét Nam dat toc do ting truong kha
cao va 6n dinh, trung binh tr 7,5 — 8,5%/nam. Tt ndm 2008 téi nay do anh hudng
ctia cudc suy thodi kinh té thé giéi mirc ting truong GDP cia Viét Nam giam xudng
con 6,23% nam 2008, 5,32% nam 2009, 6,78% nam 2010, 5,89% nam 2011.

Budc sang nam 2012 kinh té-xa hoi nudc ta tiép tuc bi anh hudng boi su bat 6n cia
kinh té thé giéi do khing hoang tai chinh va khing hoang ng céng & Chau Au chua
duoc giai quyét. Nén kinh t& Viét Nam phai d6i mit voi nhitng khé khan thach thuc
16n nhu thi truong tiéu thu hang héa bi thu hep, hang ton kho ¢ mic cao, sitc mua
trong dan giam, ty 16 no xau ngan hang & muc dang lo ngai, nhidu doanh nghiép thu
hep san xuat, tham chi 12 phd san. Tc do ting truong GDP cua Viét Nam nam 2012
chi dat 5,03%, muc thap nhat ké tir naim 1999 khi mirc d6 ting truong kinh té dugc
ghi nhan & muc 4,77%.

Dé gitip cdc doanh nghiép thdo g& khé khin, giai quyét no xau, Chinh phii Viét Nam da
dé ra cdc giai phap bao gdm: (i) gia han ndp thué thu nhap doanh nghiép (TNDN): gia
han 6 thang d6i véi s6 thué TNDN phai ndp trong quy /2013 va 03 thang dbi véi s6
thué TNDN phai nop trong quy II va quy I1I/2013; (ii) gia han ndp thué gid tri gia ting
(GTGT): 6 thang ddi véi sé thué GTGT phai ndp trong quy 1/2013. Cic giai phdp
khuyén khich vé thué nay dp dung cho doanh nghiép vira va nho; doanh nghiép str dung
nhiéu lao dong trong mot s6 linh vuc; doanh nghiép dau tu - knh doanh (bdn, cho thué

mua) nha & va doanh nghiép san xudt sét, thép, xi mang, vat liéu xay dung.

Nho vay, ndm 2013, nén kinh t& Viét Nam bat dau hoi phuc. Téc do tang truong
GDP nam 2013 dat 5,42%. Voi su nd lyc cua toan Pang, Nha nudc, Chinh phu, ciac
bd, nganh, dia phuong Vi¢t Nam da dat nhirng thanh tyu tich cuc trong phat trién
kinh té xa hoi, dic biét 1a trong kiém ché lam phat, 6n dinh kinh té vi mo. Tuy nhién,
v6i nhitng khé khan thach thirc dan xen, nén kinh té Viét Nam dang phai tmg phd

véi nhiéu van dé€ can giai quyeét.

Biéu d06 1: Bi¢u d6 Téc dd ting trwéng GDP Viét Nam giai doan 2003 - 2013
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—4=Téc dd tang trwedng GDP giai doan 2003 - 2013

Nguon: Theo s6 lidu ciia Tong cuc thong ké
Cic bdo céo vé tinh hinh kinh té tai phién hop Chinh phii thuong ky thang 11/2014
ngay 01/12/2014, cho thay: Kinh té vi mé tiép tuc on dinh, da ting truong duoc phuc
hoi trén tat ca cdc nganh, linh vyc cha yéu véi muc ting truong GDP cao hon cling
ky hai nim truéc va du bdo ca nim 2014 s& dat va nhiéu kha nang vugt muc tiéu dé
ra (5,8%). Lam phat dugc kiém sodt, chi sd gid tiéu dung (CPI) thang 11/2014 gidm
(-) 0,27% so v&i thang trude. Binh quan 11 thang, CPI tang 4,3%.

Nhu vay, Dé tiép tuc ton tai va phat trién trong diéu kién kinh té con nhiéu khé khin
va bat on, doi hoi Cong ty phai luén chu dong, nhay bén, kip thoi c6 cdc giai phap

giai quyét khé khan thach thirc.

1.2. Lam phat
Ty 1& lam phét ciia Viét Nam trong nhirng nim gan ddy ludn ¢ mirc cao va c¢6 nhimng
ndm 1én téi hai con sé nhu ndm 2007 1a 12,6%, cudi nim 2008 1a 19,89%, ty 1¢ lam
phat binh quan ndm 2008 1a 22,97%, ty 1¢ lam phat 2009 1a 6,88% duoc coi la dat
muyc tiéu. Mic di, Chinh pha da thyc hién nhiéu bién phdp dé binh On gid ca thi
truong, nhung lam phét ndm 2010 1a 11,75%, muc tiéu kiém ché lam phat nim 2010
& mirc mot con sd khong thé thyc hién. Khi lam phat xay ra s& gdy khé khan cho
doanh nghiép, day chi phi dau vao ctia doanh nghiép tang Ién, anh huéng dang ké
dén hiéu qua kinh doanh va tdc do ting truéng cua cdc doanh nghiép. Tir d6 anh

hudng dén doanh thu, 1gi nhuan cua Cong ty.

@ WOORI CBV KB
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Biéu d0 2 : Ty 1¢é lam phat ciia Viét Nam
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Nguon: Tong cuc thong ké
Nim 2011 trudc nhitng bién dong vé gid vang, ty gid USD, ldi suat, nhap siéu cao,
gid luong thuc ting manh. .. d3 kéo theo nhiéu mat hang trong nudc ting gid 1am cho
chi s6 gid tiéu dung nam 2011 da ting t&i 18,13% so véi thang 12 nam 2010, vuot xa
chi tiéu 7% dit ra tir ddu nam. Nam 2012, v6i muyc tiéu chinh trong cong tic diéu
hanh kinh té vi mé cua Chinh phu 1a kiém ché lam phat, Viét Nam da dat duoc két
qua kha quan vai ty 1€ lam phat cua ca ndam 2012 dung lai tai mtc 6,81%.
Véi mire ting chi sd gid tidu ding 6,04% so voi cudi nam 2012, lam phét trong nim
2013 duoc ghi nhan 12 mirc ting thdp nhét trong sudt 10 ndm qua. Lam phét da duoc
kiém ché, chi sb gid ting thap dd gép phan dam bao kinh té vi md on dinh.
Tai phién hop thuong ky thang 11/2014 ctiia Chinh phu dién ra ngay 01/12/2014,
Lanh dao B6 Ké hoach va Pau tu khang dinh, kinh té vin duy tri mic ting trudng
khd, khéng c6 biéu hién cia giam phat; CPI thang 11/2014 giam chu yéu do tic dong
diéu chinh giam manh gid xing, dau, gid gas trong nudc theo gid thé gidi. Tong muc
hang héa ban 1¢ va doanh thu dich vu tiéu dung tiép tuc duoc cdi thién, 11 thiang, udc
tang 11,1%. Lam phat dugc kiém sodt, chi s6 gid tiéu dung (CPI) thang 11/2014
giam (-) 0,27% so véi thang trude. Binh quan 11 thang, CPI tang 4,3%.
Nhu vdy, mot ty 18 lam phat dugc kiém ché va duy tri & muc thap sé& tac dong tich
cuc dén hoat dong san xuat kinh doanh cta Céng ty, giip Cong ty kiém sodt duoc
gid ca chi phi cdc yéu té dau vao, dam bao hoat dong kinh doanh 6n dinh.

1.3. Lai suit tin dung

Trong nam 2013, NHNN di giam 2%/nam ddi véi cdc mirc 14i suat diéu hanh, giam
3%/nam dbi véi tran 1ai suat cho vay ngan han VND danh cho céc linh vyc uvu tién,
giam 1%/nam tran 14i suat tién giri VND, cho phép cdc TCTD tr 4n dinh i suét tién
guri VND ky han 6 thang tr¢ 1én.
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Véi cdc giai phdp diéu hanh két hop voi diéu hanh linh hoat cung tng tién, mit bang
1ai suat nam 2013 tiép tuc giam 2-5%/nam, twong dwong murc 14i suit trong cdc nim
2005-2006, thi trudng tién t¢ tiép tuc on dinh. Mac du 1di sut giam, nhung tién giri
tiép tuc ting.

Ngay 18/03/2014, NHNN d4 ha tran 14i suat huy dong VND céc ky han tir 1 thang dén
dudi 6 thang tir mirc 7%/nam xudng con 6%/nam; tran ldi suat cho vay ngin han bang
VND d6i véi cdc linh vuc vu tién s& giam tir 9% xudng con 8%, 1ai suat cho vay linh
vuc ndng nghiép giam vé 7%/mam - linh vyc ma Ngin hang Nha nuéc dang 1én ké
hoach thiic ddy manh hon trong nim nay. Tran ldi suat huy dong USD d6i véi dan cu
cling giam tir 1,25%/nam xudng con 1%/nam, nhu mot diéu chinh can dbi véi 13i sudt
VND, dit trong han ché téc dong c6 thé c6 ddi véi ty gida USD/VND.

Lai suét huy dong giam thém ciing 12 mot diéu kién dé gép phan c6 thé ha 13i suit cho
vay. Dén hién tai 13i suat huy dong VND c6 xu hudng giam nhe ddi voi cic ky han
duéi 12 thang & mot sé ngan hang thuong mai 16n. Tuy nhién 14i sudt cho vay tiép tuc
giit 6n dinh. Theo ba Nguyén Thi Hong, Vu truéng Vu Chinh séch tién té (Ngan hang
Nha nudc - NHNN), néu lam phét dat muc ti€éu ca nam 6 - 7%, thi céac td chuc tin
dung sé& c6 thé ha 13i sudt cho vay thém 1-2%/nam.

Lai suét cho vay giam 1a diéu kién thudn loi d6i v6i Cong ty ndi riéng va ddi véi céc
doanh nghiép trong linh vyc dau tu xay dung néi chung gitip Cong ty giam duoc chi
phi tai chinh va tdng lgi nhuan.

iii ro vé luat phap

La doanh nghiép hoat dong theo hinh thirc Céng ty cd phan, hoat dong kinh doanh
chinh ctia Céng ty 1a linh vuc xdy dung, kinh doanh bat dong san, san xuét cop pha,
dan gido, san xuat cau 16ng, kinh doanh thwong mai nén hoat dong ctia Cong ty chiu su
diéu chinh truc tiép boi Luat Doanh nghiép, Luat Chung khoédn, Luat Xay dung, Luét
dau thau, Luat dat dai, Luat dau tu, Luat kinh danh bat dong san, Luat Nha ¢,... , cdc
van ban huéng dan thi hanh ludt va cdc quy dinh khdc lién quan dén nganh nghé hoat
dong kinh doanh ctia Cong ty.

V6i xu hudng phét trién va hoi nhap v6i nén kinh té thé gidi, Chinh phu ciing dang
tirng budc hoan chinh hé thong phdp luét, tao su thong thodng hon vé céc thu tuc hanh
chinh, nén sy thay ddi 12 khong tranh khoi. Moi sy thay d6i vé chinh sich quan 1y ciing
nhu sy thay dbi vé cdc vin ban quy pham phédp ludt diéu chinh hoat dong cua cic
doanh nghiép néi chung ciing nhu cia cdc doanh nghiép trong nganh ludn cé thé xay
ra, anh huong dén hoat dong ciia Cong ty.

i ro dac thu

3.1. Riiiro bién dong gia cia cac yéu to dau vao

Cdc nguyén vat liéu Cong ty sir dung chi yéu 12: thép dng cdc loai, thép xay dung, ton,
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dé nhua, cao su, cdc nguyén vat lidu san xudt cau 16ng, vat liéu xdy dung, ... Ngudn
cung cip nguyén vat liéu néi trén tir cdc nha cung cip c6 uy tin trén thi tru’c‘mg, chat
luong va ngudn cung Ung cua cac loai nguyén vat liéu san xuit c6 tinh 6n dinh cao.
Thém vao do, thi truong cung cAp nguyén vat liéu rat phong phi va da dang, qua cdc
phuong ti¢n thdng tin, tu van, chao hang. Theo tinh todn cua Cong ty gid ca nguyén
vat liéu bién dong ting hang nim khoang tir 3%-10% tiy thudc vao timg loai nguyén
vat liéu. Tuy nhién, Cong ty ludn tap trung tim hiéu phan tich va chi dong tim thém
cdc nha cung cip dé Iya chon duoc ngudn cung cip 6n dinh, dam bao chit luong va
gid ca hop 1y, han ché rui ro bién dong gid nguyén vat liéu.

Ngoai ra gid ca mot sd yéu td dau vao khic nhu chi phi luong, quang céo, dién nudc,
xang dau... déu bién dong khong ngimg, anh hudng dén tinh hinh kinh doanh cua cong
ty. Do d6, hoat dong san xut kinh doanh ctia Cong ty chiu anh hudng boi nhitng bién
dong vé gid ca cdc yéu td dau vao trén thi trudng qudc té va céc yéu td dau vao khéc.
3.2. Riii ro hoat dgng kinh doanh

Nganh nghé kinh doanh chinh 13 dau tu xay dyng kinh doanh bat dong san, san xudt
cho thué cdp pha — dan gido, kinh doanh vat liéu xay dyng, san xuit cu 16ng, do d6
Cong ty ciing chiu anh huodng tir cic dic thi riéng ciia nganh. VAn dé cong ng cia
Cong ty khich hang 12 khd 16n, khi khdch hang cham thanh todn s& anh huéng dén kha
nang thanh toan cua Cong ty.

Ngoai ra, cdc linh vuc san xuat kinh doanh khdc nhu kinh doanh thiét bi thé thao,
chiam séc strc khoe,... 12 cic linh vuc dd va dang duogc tip trung phat trién trong thoi
gian toi. Viée da dang héa nganh nghé gidp Cong ty gia ting doanh thu nhung ciing 12
thach thuc trong van dé canh tranh véi cdc doanh nghi¢p thudc linh vuc nay.

Pé giam thiéu rui ro dic thi nganh Céng ty can chit dong vé ngudn vén, tranh tinh
trang bi chiém dung von anh hudng dén kha niang thanh todn va hoat dong.

i ro bien dong gia co phieu

Khi c¢b phiéu cua Cong ty dugc niém yét trén thi truong chimg khodn, gid c6 phiéu s&
duoc xdc dinh dya trén quan h¢ cung clu cua thi truong va chiu sy anh hudng boi cac
yéu t6: Tinh hinh hoat dong ciia Cong ty, yéu tb tam 1y ctia nha dau tu, tinh hinh kinh
té - chinh tri - x4 hoi, nhitng thay doi quy dinh phép luat vé chimg khoén va thi truong
chting khodn ciing c¢6 thé anh huéng dén gid ca ching khodn ctia Tien Bo Group. Do
d6, gid cb phiu cia Cong ty trén thi trudng chimg khodn c6 kha ning bién dong va
anh huéng dén tinh hinh hoat dong san xuét kinh doanh ctia Cong ty.

ui ro khac

Mot s6 rai ro mang tinh bat kha khang, it xay ra nhung néu xay ra sé tic dong tdi tinh
hinh kinh doanh cta Céng ty. P6 1a cdc rui ro thién tai nhu 1i Iut, hoa hoan, dong dat,
chdy nd. Cong ty dd c6 nhitng bién phap phong ngira nhu 1ap dat cdc hé thdng phong
chéng chdy nd, mua bao hiém tai san nham han ché tdi da thiét hai khi c6 rui ro xay ra.
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1. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH

0 chirc niém yét

Ong Phiing Vin B Chtrc vu: Chi tich HDQT

Ong Phiing Vin Thai Chtc vy: Thanh vién HPQT, Tong Giam déc
Ba Dwong Thi Van Chtic vu: Truwéng Ban Kiém soat
Ba D6 Thi Thay Ha Chtrc vu: K& toan trudng

Chung toi dam bao rang céc thong tin va sd liéu trong Ban cdo bach nay 1a phit hop

v6i thyce té ma ching tdi dugc biét hodc da diéu tra, thu thap mot cach hop 1y.

0 chirc tw van niém yét
Ong Vii Pirc Nghia Chtic vu: Tong Giam déc

Ban cdo bach nay 12 mot phan cia hd so dang ky niém yét do Cong ty ¢ phan
Chung khodn Woori CBV 1ap trén co s& hop déng tu vin véi Cong ty cb phan Tap
doan Tién Bo. Ching t6i dam bao rang viéc phan tich, danh gid va lya chon ngdn tir
trén Ban cdo bach nay da dugc thuc hién mdt cach hop 1y va can trong dya trén co s&

cdc thong tin va sb liéu do Cong ty c6 phan Tap doan Tién Bo cung cip.
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Tien Bo Group
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DNTN
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TGD
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PKKD
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PBCL

QLHTCL
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KTCL

Dan gido/Gian giao
WTO
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: Cong ty cd phan Tap doan Tién Bo

: Cong ty cd phan Tap doan Tién Bo

: Cong ty cd phan Tap doan Tién Bo

: Cong ty TNHH Kiém todn ASC

: Cong ty co phan Chimg khodn Woori CBV

: Cong ty c6 phan Chimng khodn Woori CBV

: Cong ty co phan

: C6 phiéu Cong ty c¢6 phan Tap doan Tién Bo
: Biéu 18 T6 chiic va hoat dong CTCP Tap doan Tién Bo
: Trach nhiém hiru han

: Doanh nghiép tu nhan

: Pai hoi ddng C6 dong CTCP Tap doan Tién Bo
: Hoi dong Quan tri

: Tong Gidm déc

: Bdo céo tai chinh

: S& Giao dich Chung khoan

: Bang ky kinh doanh

- Tai san ¢b dinh

: Thu nhé@p doanh nghi¢p

: Pam bao chét lugng

: Quan 1y hé thdng chét lugng

: Nghién ctru va phit trién

: Kiém tra chét lugng

- déu dugce su dung nhu nhau.

: To chitc Thuong mai thé gidi

(The World Trade Organization)
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1v. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

6m tit qua trinh hinh thanh va phat trién

1.1. Thoéng tin chung

Tén tiéng Viét : Cong ty c6 phan Tap doan Tién B

Tén tiéng anh : Tien Bo Group Joint Stock Company

Tén viéttit  : Tien Bo Group

Tru s¢ : Ngo 1, dudong Bic Kan, T6 2, Phuong Hoang Van Thu, Tp.Thdi
Nguyén, Tinh Théai Nguyén

Dién thoai : (84-280) 3 844 888

Fax : (84-280) 3 651 764
E-mail : Chungcutienbo @ gmail.com — tienbo.ttb(@ gmail.com
Website : www.tienbo.vn

Vén diéu 1é dangky  : 35.000.000.000 dong (Ba muoi lam ty dong)
Vén diéu 18 thuc gép  : 35.000.000.000 ddng (Ba mucoi lam ty dong)
Logo

Gia ting nién tin - D& cung phat trién

Gidy ching nhan dang ky doanh nghiép: s6 4600359768 do S& Ké hoach va Pau tu
tinh Thai Nguyén cip lan dau ngay 05/03/2008, thay dbi lan thir 7 ngay 07/06/2014.

Nganh nghé kinh doanh chinh:

- Sén xuat dan gido cop pha;

Cho thué dan gido cbp pha;

Pau tu xdy dung chung cu, khu thuong mai;

Kinh doanh thuong mai nhu thép,xi mang, thép cay, cudn, thép hinh céc loai, Thiét
bi thé thao;

San xuat cau long.
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1.2. Lich sir hinh thanh va phat trién

Tién than ctia Cong ty c6 phan Tap doan Tién Bo 12 Doanh nghiép Tu nhan Cong
nghiép va Thuong mai Tién B9, duoc thanh 14p nim 1998 v6i nganh nghé chu yéu la:
San xuét cp pha - dan gido, kinh doanh dich vu cho thué c¢p pha dan gido va thiét bi
x4y dung, kinh doanh sit thép. Véi san pham chinh 12 cdp pha - Dan gido, thiét bi xay
dung.

Ngay 18/06/2004, Cong ty chuyén d6i tir Doanh nghiép tu nhan sang hinh thirc Cong
ty TNHH Tién B c6 hai thanh vién trd 1én, véi von diéu 18 1a 1,5 ty dong. Pén
29/09/2007, Cong ty da tang von didu 1¢ 1én 8 ty dong.

Ngay 05/03/2008, ddnh didu mot mbc quan trong trong qué trinh hinh thanh va phat
trién ctua Cong ty. Coéng ty chuyén doi tir Cong ty TNHH Tién Bo thanh Céng ty cb
phan Tap Poan Tién B gom 3 c6 dong sang lap véi von diéu 1é dang ky 1a 30 ty dong.
Dén 31/12/2008, vbn thuc gép ciia cac co dong sdng 1ap di da 30 ty dong.

Tir day Tien Bo Group phit trién véi dién mao mdi nhu mot tap doan tu nhan 16n da
nganh nghé, tiép tuc phét trién chiu siu véi dy an Chung cw TBCO dé mot 1an nita
khang dinh quyét tim mang lai nhiing gi4 tri vé Kinh té - Xa hoi, méi truong va phong
céch song cho su phat trién chung ctia Thanh phé Thai Nguyén.

Nam 2009, do anh huéng khé khan tir nén kinh té trong va ngoai nudc, céc cd dong
Cong ty nhan thay viéc dau tu nhiéu von vao thoi diém nay 12 khong hiéu qua. Do vay,
Dai hoi dong c6 dong Cong ty gdm 3 cd dong sang 1ap da c6 quyét dinh giam von diéu
1é tir 30 ty xudng 20 ty dong vao thang 02/2009.

Thang 7/2009: Cong ty thay d6i Gidy ching nhan dang ky kinh doanh ting vén dicu 1¢
1én 20,5 ty dong.

Ngay 14/12/2009: Céng ty duge Uy ban Chimg khodn Nha nudc cong nhan 1a Cong ty
dai chiing theo cong vin s6 2876/UBCK-QLPH.

Théng 02/2010: Cong ty thay d6i Gidy chtng nhan ding ky kinh doanh ting vén diéu
1¢ 1&n 26 ty dong.

Théng 10/2010: Céng ty duoc S6 KH&DT tinh Thdi Nguyén cdp dang ky kinh doanh
tang von diéu 1¢ 1én 35 ty dong.

Dén nay, Cong ty cd phan Tap doan Tién Bo did mo rong rat nhidu linh vuc va nganh
nghé, tuy nhién Céng ty dang tip chung dau tu theo chiéu siu, theo d6 Cong ty s& hoat
dong & céc linh vuc chinh 1a Xay dung — Bat dong san va Hang tiéu diing vdi céc san
pham chu luc 1a: Nha ¢ Chung cu, San pham Dan gido cdp pha va Cau 16ng thi dau. ..
1.3. Mt s6 thanh tich da dat dwgc

Trong qué trinh hoat dong kinh doanh cta minh, Céng ty c6 phan Tap doan Tién Bo
da dat duoc cac thanh tich sau:

13
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v' Péi v6i Lanh Dao Cong ty:

+ Giai thuong sao d6 100 doanh nhén tré Viét Nam tiéu biéu nim 2014:

VT VT VAN

Anh PHUNG VAN BO

Chi tich Hoi d8ng quan trj
Cdng ty C8 phédn tap doan Tién Bo

+ Bing khen di c6 thanh tich trong cong tdc tir nim 2008 dén nam 2010 gép phan
vao sy nghi¢p xay dung Chu nghia xa hoi va bao vé T Quéc do Thu Tudng
chinh pht nuéc Cong Hoa Xa Hoi Chu Nghia Viét Nam trao tang.
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Bang khen d3 ¢ thanh tich xuét sic vé cong tic An toan — V¢é sinh lao dong nam
2010 do B Trudéng B Lao BDong — Thuong Binh va Xa Hoi trao tang

Bang khen cho san phim Dan gido xiy dung v4i danh hiéu “Hang Viét Nam
duoc tiéu dung yéu thich” Lan tha IT — 2011.

Biang khen di dat danh hiéu Doanh Nghiép xuét sic nim 2010 do BCH Lién
boan Lao Dong tinh Thii Nguyén trao tang

Bang khen vé thanh tich xuat sic trong cong tac 2 nam 2009 — 2013 do Chu tich
UBND tinh Théi Nguyén trao tang.

Bang khen da c6 nhiéu déng gép trong linh vuc an ninh xa hoi — vi trach nhiém

cong dong.

Bang khen di c6 thanh tich trong phong trao thi dua yéu nudc nam 2011 do Cha
tich UBND TP Thai Nguyén trao tang.

v' Ddi véi tap thé Cong ty:

+ Bang khen Thu tuéng Chinh pha tir 2008 — 2011 gép phan bao vé xiy dung Chi

nghia xa hdi, do Thu tudng Chi phu trao tang.

Cudp vang Viét Nam duogc nguoi tiéu dung yéu thich 2011.

Cuap vang chirng nhan ISO 2009.

Cup vang doanh nghiép va cong dong 2011.

Cup vang san pham vi cong dong 2011.

Cup vang ISO 2011.

Cup vang san pham dich vu suét xic 2008.

Cup vang san pham dich vu suét xic 2009.

Cip vang doanh nghiép tiéu biéu 1000 naim Thing Long Ha Noi.

Biang khen da c6 thanh tich xuat sic vé cong tdic An Toan — Vé sinh lao dong
nam 2010 do B¢ trudng B Lao Bong — thuong Binh va Xa Hoi trao tdng.

Bang khen di dat thanh tich xuét sic trong cong tic Hoi cdc phong trao Doanh
nghiép tré Thai Nguyén ky 2008 — 2011 do UB TW H¢i DNT Viét Nam trao
tang.

+ Bang khen dat danh hiéu thanh nién tién tién lam theo 151 Bic nam 2010 do

BCH Poan TNCS Ho Chi Minh Tinh Thdi Nguyén trao ting.

+ Bang khen di c6 thanh tich xuit sic trong cong tdc Hoi va phong trao Doanh

A

Nghi¢p tré Tinh Thai Nguyén nam 2012 trao tang.
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+ Giai thudng Sao vang Dat viét nam 2013.

v/ Mét s6 hinh anh vé danh hiéu, cip vang di dat dwoc:

. LIBN HIEF CAC HOI UNESCO VIET NAM @
Wiairam F derton O UNESCO Associatons
r Ty Dossthnhan PHUNG VAN B)

A WOORI CBV



@ TienBo CONG TY CO PHAN TAP POAN TIEN BO

2,
BRANDS OF VIETNAM @

GOLD STAR AWARD *

Gl VO BicH clu Lowg
BUYEN The vh
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EAT HOCHI BD CONE TY
GIAI BONG DA CAN BO CONG NHAN VIEN CHAQ MUNG QUOC KHANH 2 -9 - 2012 DAIHOI CHI BO CONGTY

Pai hoi dang bé cong ty cd phan tap doan TienBo B/C PHUNG VAN BO CHU TICH HOI BONG QUANTRI
hié y2010-2015 TRAO QUYET BINH KET NAP BANG VIEN MO
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v Tb chirc ILO & B Truong Lao dong Nhat Ban tham va lam viéc véi CTCP Tap
doan Tién Bo - Pon vi xuit sic caa Thdi Nguyén vé cong tdc cai thién moi
truong lam viéc cho nguoi lao dong
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1.4. Qua trinh thay d6i von diéu 1¢ ciia Cong ty

Qui trinh thay ddi von diéu 1¢ cua Cong ty ké tir khi hoat dong dudi hinh thic Cong ty

¢ phan dugc thé hién trong bang sau:

Bang 1: Qua trinh thay d6i von diéu 1¢ ciia Cong ty

TT | Thoidiém | Yondieule | Gidtriphathanh | pp b4 ee Dhst hanh
(dong) (dong)
1. | 05/03/2008 | 30.000.000.000 Chuyén déi thanh Céng ty
¢ phan

2. | 16/02/2009 | 20.000.000.000 Giam vén didu 18

3. | 01/07/2009 | 20.500.000.000 500.000.000 | Phat hanh riéng 1¢

4. | 23/02/2010 | 26.000.000.000 |  5.500.000.000 | Phét hanh riéng 1é

5. | 31/12/2011 | 35.000.000.000 |  9.000.000.000 | Phat hanh riéng 1é

Nguon: Céng ty c6 phan Tap doan Tién Bo

Chi tiét cac dot thay d6i von nhu sau:

Dot giam von: Giam tir 30 ty dong xudng 20 ty dong

e Cosophadp ly:
+ Quyét dinh PHDCD s6 ngay 10/02/2009 giam von diéu 1é tir 30 ty xudng 20 ty

dong.

+ Gidy ching nhan ding ky kinh doanh s6 1703000360 thay d6i 1an thir 2 do S& Ké
hoach va Pau tu tinh Thai Nguyén cap ngay 16/02/2009.

e Chi tiét vé dot giam von:
+ Vén thyc gép trude khi giam: 30.000.000.000 dong
+ Vén thyc gép sau khi giam:  20.000.000.000 dong
Dot ting von lan 1: Ting von tir 20 ty dong lén 20,5 ty dong

e Cosophadp ly:
+ Nghi quyét PHDPCD s 52/2009-NQ/PHDCD ngay 17/06/2009 vé viéc phat hanh
riéng 1¢ ting vén diéu 18 tir 20 ty 1én 20,5 ty dong cho 98 cdn bd céng nhan vién

trong Cong ty.;

Nghi quyét PHDCP sb 56 ngay 01/07/2009 cta Dai hoi dong cb dong vé thay doi
dang ky kinh doanh, sira d6i diéu 18 véi s6 von diéu 1& méi 20,5 ty;

Gidy ching nhan dang ky kinh doanh s6 4600359768 thay d6i lan thir 4 do S& Ké
hoach va Pau tu tinh Thai Nguyén cp ngay 09/07/2009.

e Chi tiét dot phdt hanh:
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+ + + + + + 4+ + + + o+

Vén thuc gép trude khi phat hanh: 20.000.000.000 dong
Vén thuc gép sau khi phdt hanh:  20.500.000.000 dong

Hinh thuc phat hanh: Phat hanh riéng 1¢

Doi tugng phat hanh: Céan bo cong nhan vién
Ngay hoan thanh: 09/07/2009

S6 luong phét hanh: 50.000 c6 phan

Gi4 phét hanh: 10.000 dong/cp

Ménh gia: 10.000 dong/cp

Tong gid trji phat hanh: 500.000.000 dong

S6 luong co dong: 98 nguoi

Hinh thirc gp vén: G6p von bang tién mit

Dot ting von 1an 2: Ting vén tir 20,5 ty dong lén 26 ty dong

e Cosophadp ly:

+

Nghi quyét Pai hoi dong cd dong bat thuong ctua Cong ty Co phan Tap doan Tién
Bo s6 17/NQ-DHDCPD ngay 25/01/2010 théng qua viéc phat hanh riéng 1¢ ting von
diéu 1é tir 20,5 ty 1én 26 ty dong;

Gidy ching nhan ding ky kinh doanh s6 4600359768 thay d6i lan thir 5 do S& Ké
hoach va Pau tu tinh Thdi Nguyén cip ngay 02/02/2010.

e Chi tiét dot phdt hanh:

+

+ + +

+ 4+ + + + + +

Vén thuc gép trude khi phat hanh: 20.500.000.000 dong
Vén thuc gép sau khi phdt hanh:  26.000.000.000 dong

Hinh thuc phat hanh: Phat hanh riéng 1¢

béi tuong phat hanh: Nha dau tu am hiéu vé linh vuc hoat dong cua
Cong ty

Ngay hoan thanh: 23/02/2010

S lugng phét hanh: 550.000 c6 phan

Gid phat hanh: 10.000 dé)ng/cp

Ménh gi4: 10.000 dong/cp

Tong gid tri phat hanh: 5.500.000.000 dong

S6 luong c6 dong: 02 nguoi

Hinh thirc gép vén: G6p von bang tién mat

Dot ting von 1an 3: Ting von tir 26 ty dong lén 35 ty dong

e Coso phadp ly:

+

Nghi quyét DPHPCD bit thuong s6 101/QD-DHCH-TTB ngay 23/09/2010 thong
qua phuong 4n ting von diéu 18 tir 26 ty 1én 35 ty dong;
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+ Nghi quyét DPHDPCD thuong nién 2011 s6 196/NQ-DPHDCDH/TTB ngay 13/08/2011
thong qua viéc sira ddi bd sung phuong dn chio ban c6 phan riéng 1¢ ting von didu
1¢ da duoc DPHDCD bit thudng thong qua ngay 23/09/2010;

+ Gidy chimg nhan dang ky doanh nghiép s6 4600359768 thay dbi lan thir 6 do S&
Ké hoach va Pau tu tinh Thai Nguyén cip ngay 21/10/2010.

+ Cong vian s6 6795/UBCK-TT ngay 09/12/2014 ciia UBCKNN nhéc nho vé van dé
phat hanh nim 2011 cia Cong ty c¢6 phan Tap doan Tién Bo

e Chi tiét dot phdt hanh:

Vén thue gbp trude khi phat hanh: 26.000.000.000 dong

+ Vén thyc gép sau khi phat hanh:  35.000.000.000 dong

+ Hinh thtrc phat hanh: Phat hanh riéng 1¢

+ Ddi tugng phat hanh: Péi tic chién lugc gdm nhitng nha dau tu ¢
nang luc tai chinh va am hiéu vé linh vuc hoat dong cua Cong ty, cac ddi tac kinh
doanh, c4c nha dau tu quan tam dén Cong ty,...

+ Ngay hoan thanh: 31/12/2011

+ S6 luong phét hanh: 900.000 c6 phan

+ Gid phét hanh: 10.000 dong/cp

+ Ménh gi4: 10.000 ddng/cp

+ Tong gid tri phat hanh: 9.000.000.000 dong

+ SO luong ¢ dong: 12 nguoi

+ Hinh thirc gép von: G6p von bang tién mit

Ngay 09/12/2014, Cong ty nhan dugc Cong vin sd 6795/UBCK-TT vé viéc tuan thu
nghia vu cong ty dai chiing, tai Cong vin nay UBCKNN c¢6 ¥ kién nhic nhé vé viéc
thuc hién phat hanh cb phiéu riéng 1¢ trong nim 2011 cua Cong ty do Cong ty da vi
pham quy dinh vé& phat hanh riéng 1¢ (khong ding voi phuong dn da ding ky véi
UBCKNN) va thyc hién bdo céo két qua chao ban c6 phin khong ding thoi gian quy
dinh.

A R ,
o cau to chuc

Cong ty ¢6 mot (01) tru s¢ chinh (Van phong lam viéc tai tﬁng 6, Nha Chung cu Al);
02 Nha mdy san xuat; Dy d4n Chung cu TBCO dang duoc trién khai xdy dung; Cic
dai 1y va cdc diém ban hang trén toan qudc.
%+ Tru sé chinh:
Dia chi: Ngé 1 Bic Kan, T6 2, Phuong Hoang Vin Thy, Tp. Thai Nguyén, tinh
Thai Nguyén (Tang 6, nha chung cu Al thuéc Dy 4n Chung cu TBCO).
%+ Chung cu TBCO: gém cac toa nha Al, A2a_A2b, A3.
Dia chi: T6 2, Phuong Hoang Van Thy, Tp. Thai Nguyén, tinh Thai Nguyén

A WOORI CBV



@ TienBo CONG TY CO PHAN TAP DOAN TIEN BO

+ Nha may san xuit dan gido - cop pha

Dia chi: T6 02, Phuong Hoang Van Thy, TP Thai Nguyén, tinh Thai Nguyén
< Nha may san xuit ciu long

Dja chi: T6 Than Vi, Phuong Quang Vinh, TP Théi Nguyén, tinh Thdi Nguyén

# Céc dai ly va cac diém ban hang trén toan quéc

So dd 1: Co cu td chire:

Tru sé Cong ty Chung ce TBCO

Nha may Nha may Cac Dai ly
san xuat san xuat va cac diém
céu long Cop pha — ban hang
dan giso trén toan
quéc

o cidu bd may quén 1y cia Cong ty
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Nguén: Cong ty cé phan Téap doan Tién Bj
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+ Pai hoi dong Co dong
Pai hoi ddng C6 dong 1a co quan quyét dinh cao nhat ciia Cong ty gom tit ca céc cb
d6ng c6 quyén biéu quyét, hop it nhat mdi ndm mot 1an. PHPCP quyét dinh nhiing
van dé duoc Luat phap va Diéu 18 Cong ty quy dinh. PHPCD thong qua céc bdo cédo
tai chinh hang ndm cta Cong ty va ngan sach tai chinh cho nam tiép theo, bau mién
nhi€m, bai nhiém thanh vién Hoi déng quan tri, thanh vién Ban kiém so4t Cong ty.
+ Hoi dong quan tri
Hoi déng quan tri 12 co quan quan tri Cong ty, c6 toan quyén nhan danh Cong ty dé
quyét dinh, thyc hién cdc quyén va nghia vy ctia Cong ty khong thudc thim quyén
ctia Pai hoi dong c6 dong. Hoi dong quan tri ctia Cong ty ¢6 05 thanh vién gdm 01
Chu tich va 4 Thanh vién. Nhiém ky cia HPQT la 05 nam.
4+ Ban Kiém soat
Ban Kiém sodt 1a co quan c6 chirc nang hoat dong doc 1ap voi Hoi dong quan tri va
Ban Gidm déc, Ban Kiém sodt do PHPCD bau ra va thay mat PHPCPD gidm sit moi
mit hoat dong san xuit kinh doanh ctia Cong ty, bdo cdo tryc tiép DPHPCP. Ban
Kiém sodt cia Cong ty c6 03 thanh vién, gdbm 01 Trudng ban va 02 thanh vién.
Nhiém ky ctia Ban Kiém sot 12 05 nam.
+ Ban Giam dbc
Ban Gidm déc c¢6 01 Téng Gidm ddc va 02 Phé Tong Gidm dbc. Mot Phé Tong
Gidm dbc phu trach Quan 1y va diéu hanh san xuat kinh doanh nha mdy san xuat Cau
Long, mot Phé Tong Gidm ddc phu trach vé Quan 1y diéu hanh cong tic t6 chirc
hanh chinh, nhan sy va Cong tac xa hoi cua Cong ty.
Toéng Gidm dbc 1a ngudi didu hanh cong viéc kinh doanh hang ngay cua Cong ty;
chiu sy gidm sat cua Hoi déng quan tri va chiu trach nhiém trudc Hoi déng quan tri
va trude phép luat vé viée thuc hién cdc quyén va nhiém vy dugc giao.
Tong gidgm ddc c6 cdc quyén va nhiém vu sau ddy:
- Quyét dinh céc van d¢ lién quan dén cong viéc kinh doanh hing ngay ctia cong ty;
- T chirc thuc hién cdc quyét dinh cua Hoi déng quan tri;
- T chirc thuc hién ké hoach kinh doanh va phuong én dau tu;
- Kién nghi phuong 4n co cau t6 chirc, quy ché quan 1y ndi bo;
- B0 nhiém, mién nhiém, cich chiic cdc chirc danh quan Iy trong cong ty, trir cdc
chtrc danh thudc thdm quyén ctua Hoi ddng quan tri;
- Quyét dinh luong va phu cip (néu c6) d6i voi nguoi lao dong trong cong ty ké ca
ngudi quan 1y thudc tham quyén bd nhiém ciia Téng gidm ddc;
- Tuyén dung lao dong;
- Kién nghi phuong 4n tra c6 tic va xir Iy 16 trong kinh doanh; Cédc quyén va
nhiém vu khdc theo quy dinh cua phap luat va cua HDQT.
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+ Cac B) phan chirc ning
Cong ty c6 cac BO phan chuc ndng hd tro cho Ban Gidm doc thuc hién cdc ké hoach
san xuét kinh doanh ctia Cong ty duoc van hanh tét. Coéng ty gdm c6 05 Bo phan
chirc nang:
> Phong T6 chire - Hanh chinh: c6 chirc nang tham muu cho HDQT, Ban Giam
dbc vé bd mdy san xuat kinh doanh, va b tri nhan sy cho phtt hop voi nhu cau
phit trién ctia Cong ty; quan 1y hd so 1y lich cta cong nhan vién; quan 1y lao
dong tién luong; xay dung ké hoach dao tao nghiép vu; dong thoi thyc hién cong
tac hanh chinh nhu coéng tic an ninh qudc phong, bao vé co quan, mdi truong,
phong chdy chira chdy.
> Phong Tai chinh - Pau tw: La don vi chuyén moén tham muu, gitip viéc cho Hoi
dong quan tri va Tong gidm dbc Tong cong ty trong cdc linh vuc:
Tham muu cdng tic xdy dung chién lugc dau tu, tai chinh, phét huy cao nhat hiéu
qua ngudn von va tai san hién c6 ciia Cong ty; Truc tiép quan 1y von ciia cong ty
dau tu tai cdc dy 4n, don vi thanh vién va doanh nghiép khac; Thuc hién céc cong
viéc do Ban gidm dbc cong ty giao phé.
> Phong K¢ toan:
La bo phan chiic ning gitip viéc cho HPQT va Giam ddc trong céc linh vuc:
Hach todn ké todn; Quan Iy hoat dong tai chinh toan Cong ty.
» Phong Kinh doanh:
La bo phan chtc ning tro gitp Téng giam ddc trong cic linh vuc cu thé sau:
- Quan ly hoat dong tai chinh; Lap ké hoach va diéu hanh hoat dong san Xuét
kinh doanh theo c4dc don dat hang;
- Nghiém thu san pham, kiém tra chét lugng k¥ thuat;
- Quan ly san xuét, gidm dinh chat lugng ¢ cc phan xudng va kiém sodt luong
hang trong kho
> Phong K¢é hoach - Ky thuit:
Theo ddi, kiém tra va bao tri céc thiét bi san xuat La bo phan chirc niang tro gitip
Giam dbc trong céc linh vyc cy thé sau:
- Tham muu cho Tong Gidm dc Cong ty trong cong tic quan 1y k¥ thudt va to
chtrc nghién ctru khoa hoc k¥ thuat phuc vu cho san xuét kinh doanh;
- Xay dung va lap céc ké hoach vé san xuat;
- Xay dung cdc dinh muc vat tu k§ thuat trong san xuat va kinh doanh; Xay
dung chinh sach, muc tiéu chét lugng, bi¢n phép thuc hién..
> Céc Nha may sin xuit va bo phan thue hi¢n:
- La bd phan chuyén mon hoat dong doc lap dudi su diéu hanh cua céc phong
ban cong ty, truc tiép san xut, hoat dong chuyén sau.

- Thuc hién cdc ké hoach, nhiém vu cong ty giao;
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anh sach co dong nam giir tir 5% von co phan tré lén, Danh sach co dong sang

1ap, Co ciu co dong cia Cong ty

4.1. Danh sich c6 dong sé hiru tir 5% c6 phan Cong ty tré 1én tai thoi diém
10/12/2014

Bang 2: Danh sich c¢6 dong sé hiru tir 5% c6 phan Cong ty tré Ién tai
thoi diém 10/12/2014

S6 c6 phan | Ty 18 s¢
h

Tén c6 dong DPia chi S6 CMND/PKKD I ~
’ s¢ hiru uru

Quang Trung, Tp.Théi S6 091593914 do CA

Phung Van Bo ~ 2 R Thai Nguyén cap 600.000 | 17,14%
Nguyén, Thdi Nguyen |1 29/05/2007
R .. $6 091628670 do CA
Phiing Vin Thai | Lo» Thinh, Tp.Thai Thdi Nguyén cép 600.000 | 17,14%

Neguyén, Thdi Nguyen | .0 20/05/2009

S6 121454007 do CA
Thai Nguyén cap 200.000 | 5,71%
ngay 14/08/2000

Théan Thanh Quang Trung, Tp.Théi
Diing Nguyén, Thdi Nguyén

Cong ty c6 phan | Thap BIDV, 35 Hang

Chiing khodn | voi, Phuong Ly Thai | >0, L11/GP-UBCK do

NHPT & PT | T6, Quan Hoan kiém, gﬁgfg)lfocap ngay 300.000 | 8,57%
Viét Nam Ha Noi
Téng cong 1.700.000 | 48,57 %

Nguon: Cong ty cé phan Tdp doan Tién Bo

4.2. Danh sach co dong sang lap

Theo Gidy ching nhan ding ky doanh nghiép: sb 4600359768 do S& Ké hoach va Dau
tu tinh Thai Nguyén cap ding ky thay di 1an thir 7 ngay 07/06/2014 thi danh sich cb
dong sang lap cua Cong ty la:
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Bang 3: Danh sich c¢6 dong sang lap

Tong so co

Tong so co

P g - theo PKKD tai 10/12/2014 |
$6091593914 do CA | T6 6, Phuong Quang Trung,
1. | Phing Vin B Thai Nguyén cip ngay | Tp. Thdi Nguyén, tinh Thdi 1.300.000 37,14% 600.000 17,14%
28/08/2008 Nguyén
S0 091628670 do CA | T6 1, Phuong Tan Thinh, Tp.
2. | Phung Van Thai Thai Nguyén cap ngay | Thai Nguyén, tinh Théi 600.000 17,14% 600.000 17,14%
29/05/2009 Nguyén
S6 121454007 do CA | T6 6, Phudng Quang Trung,
3. | Than Thanh Dling | Thai Nguyén cap ngay | Tp. Thai Nguyén, tinh Thai 200.000 5,71% 200.000 5,71%
14/08/2000 Nguyén
Téng cong 2.100.000 60,00 % 1.400.000 40,00 %

Nguon: Cong ty cé phan Tdp doan Tién Bo

Ghi chii: Cong ty dugc cap Gidy Chimg nhan ding ky kinh doanh lan dau ngay 05/03/2008, do d6 dén thoi diém hién tai da hét han ché chuyén
nhuong cb phan phd thong ciia ¢ dong séng 1ap theo quy dinh tai Diéu 84 Luat Doanh nghiép 2005.
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4.3. Co ciu co dong cia Cong ty co phan Tap doan Tién B (tai thoi diém
10/12/2014)

Tai thoi diém ngay 10/12/2014, s6 lugng cb dong ciia Cong ty 12 106 C6 dong véi co
céu c6 dong nhu sau:

Bang 4: Co ciu sé hiru va so lwgng c6 dong ciia Cong ty c6 phian Tép
doan Tién B (tai thoi diém 10/12/2014)

Chi tiéu Sc% l;,;): gg S6 lrong c6 phan (Lg)i;i:,lgl)) T);:quﬁ'
I. Trong nuwéc 106 3.500.000 35.000.000 100%
1. Cé nhan trong nudc 104 3.199.000 31.990.000 | 91,40%
2. T4 chirc trong nudce 02 301.000 3.010.000 | 8,60%
I1. Nwéc ngoai 0 0 0 0
1. Ca nhan nudc ngoai - - - -
2. T6 chirc nude ngoai - - - -
Téng cong 106 3.500.000 35.000.000 100%

Nguon: Cong ty c6 phan Tdp doan Tién B

anh sach nhu'ng Cong ty me va Cong ty con cua to chirc dang ky niém yet
nhirng cong ty ma to chirc nlem yet dang nam giir quyen kiém soat hoic co phan

chi phdi, nhirng cong ty nim quyén kiém soat hoac co phan chi phéi déi véi to
chirc dang ky niém yet.

Khoéng c6

oat dong kinh doanh

6.1. San phim dich vu chinh

Hoat dong kinh doanh chinh ctia Cong ty gdm cdc hoat dong san xuat dan gido cbp pha,
cho thué dan gido cdp pha, dau tu xdy dung chung cu, khu thuong mai, kinh doanh
thwong mai, san xuét cdu 16ng, .... C6 thé phan chia thanh cdc nhém hoat déng chinh
nhu sau:

6.1.1. Pau tw kinh doanh bét dong san:

Bao gdm cdc linh vuc hoat dong nhu xdy dyng nha & thuong mai, nha ¢ xi hoi, xay

dung chung cu.
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Hién tai Cong ty dang thyuc hién xay dung Dy 4n Chung cu TBCO tai T6 02, Phuong
Hoang Vin Thu, TP Thai Nguyén, tinh Thai Nguyén. (Théng tin chi tiét vé Dw dn
dwoc trinh bay tai Muc 6.1.5)

Dy an TBCO hi¢n da hoan thanh xong giai doan I — toa nha Al. Tuy nhién, do hi¢n
nay, S¢ Tai chinh tinh Thai Nguyén chua c6 quyét dinh vé gid tri quyén stra dung dat
ma Cong ty phai thanh todn. Do d6, Cong ty chua c6 co s dé xac dinh gid von va
thiéu can cir dé xuat héa don tai chinh cho khach hang. Cong ty chua ghi nhan Doanh
thu vao két qua kinh doanh nim 2013 va 9 thang 2014. Dy kién trong nam 2015,
doanh thu tir hoat dong dau tu kinh doanh bat déng san s& duoc ghi nhan va chiém ty
trong chil yéu trong co cau doanh thu ctia Cong ty.

6.1.2. San xuit va kinh doanh dich vu cho thué dan gido - cop pha:

Cong ty san xuat dan gido, cop pha phuc vu cho cdc cong trinh xdy dung, dong thoi
cung cap dich vu cho thué dan gido cdp pha cho cdc don vi xdy dung khic.

Dy 1a san pham truyén théng ctia Cong ty, dem lai doanh thu binh quan hang nim gan
30% tong doanh thu ctia Cong ty, tuy nhién Loi nhuén gop tir san xuat san pham cling
v6i dich vy cho thué san pham gian gido cSp pha thi lai chiém khoang 70% lgi nhuan
g0p hang nam.

San pham cop pha — dan gido dugc san xuit v4i cdc mdy ty dong cat, tu dong han, tu
dong dot, dap, uan, va dugc son trén ddy truyén son tinh dién. Céng nghé tuong duong
v6i cdc san phdm cung loai cua céc nudc trong khu vuc. Hién nay Cong ty van hanh
xuong san xuat dan gido cdp pha cé dién tich 2.060 m? mat bang nha xudng, bén canh
d6i ngil cdn bd cong nhan vién giau kinh nghiém va hé théng may, méc trang thiét bi
hién dai, san xudt ra nhitng san pham tt nhat dé cung cip cho ban hang.

- Sin pham Dan gido thép xiy dung:

Chi tiét gido t6 hop

Loai Dan gido Khung chinh Giang chéo San Kich chan
120 m* Khung 1,73m 42 72 12 14
360 m* Khung 1,73m 130 240 40 26
Chi tiét san pham dan gido tiép va gido pall
Loai Dan gido Giang chéo Khung chinh
1. Gido tiép 1,73m; day 2,5mm 02 02
2. Gido ti¢p 1,53m; day 2,5mm 02 02

3. Gido pall; day 2,5mm ( Gido khung tam gidc, Chi tiét theo minh hoa phia dudi)

- San pham Cop pha thép xay dung:
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Chét lugng chiu duoc va dap cao, c6 tudi tho san pham dai, phit hop véi thoi tiét, khi
hau Viét Nam. An toan trong thi cong dac biét 1a cac cong trinh c6 tinh phuc tap doi hoi
ky thuat.

Cop pha cot dinh hinh dugc san xuat nhu mot giai phdp thay thé hiru hiéu cop pha
panel. Gia thanh cta cop pha dinh hinh ré hon tir 30%-50% so véi cop pha panel, vi
vay ddp tmg dugc yéu cau tiét kiém chi phi trong thi cong cong trinh.

San xuét tir thép tim dugc cdn néng, can ngudi theo tiéu chuan CT3.

Thong s6 ky thuit ciia tim cop pha dinh hinh

STT Cop pha cot Cop pha cot Cop pha cot Cop pha cot
900mm 1200mm 1500mm 1800mm
1. 900 x 200 1200 x 200 1500 x 200 1800 x 200
2. 900 x 250 1200 x 250 1500 x 250 1800 x 250
3. 900 x 300 1200 x 300 1500 x 300 1800 x 300
4. 900 x 350 1200 x 350 1500 x 300 1800 x 350
5. 900 x 400 1200 x 400 1500 x 400 1800 x 400
6. 900 x 450 1200 x 450 1500 x 450 1800 x 450
7. 900 x 500 1200 x 500 1500 x 500 1800 x 500
8. 900 x 550 1200 x 550 1500 x 550 1800 x 550
0. 900 x 600 1200 x 600 1500 x 600 1800 x 600

Phu kién Cép pha cot bao gom:

- Jun kep dung dé khoa cdc lién két giira cdc tim c6p pha va céc thanh V géc lai véi
nhau, tao thanh mot khudn hop vung chic ché)ng lai cdc lyc chen ép khi dd bé tong
vao tru.

- Thanh giang: Lam nhiém vu gitr ¢ dinh cdc vi tri cta cdc tdm cdp pha.

- Gong cot: Dung dé hd tro thém cho céc cot c6 tiét dién cit ngang 16n.

6.1.3. Kinh doanh thwong mai:

Linh vuc kinh doanh thuwong mai ctia Cong ty bao gdm: thép xay dung, thép cdy, thép

cudn, thép hinh cic loai, kinh doanh c¢dp pha gian gido, kinh doanh thiét bi mdy méc

xdy dyung, kinh doanh cdc thiét bi thé thao, chim séc stic khoe. Trong d6, kinh doanh
thép xay dung chiém ty trong chu yéu.

Doanh thu tir kinh doanh thuong mai ludn chiém ty trong cao trong co cdu doanh thu

hang nim cta Céng ty (chiém trén 60%-70% doanh thu hang nim), tuy nhién trong co

cAu loi nhuan gop thi chi chiém khoang 30% loi nhuan gop hang nam.
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6.1.4. San xuit ciu long:

Nha mdy san xuat cau 1ong ctiia Cong ty di di vao hoat dong va tao ra san pham Cau

Long Tién Bo — cdu tiéu chuén thi ddu. Cau 16ng Tién B hién nay di dugc phan phdi

rong khap trén toan qudc, phuc vu cic giai ddu vo dich cdc tinh.

Cau Long Tién Bo duogc 1am tir chat lidu tong hop va cau cé dé bang Lie phu mot 16p

da mong.

Chi tiét qua Cau 16ng Tién Bo:

+ Qua cau c6 16 16ng vii gan vao dé cau.

+ Céc 16ng vii ddng dang va c6 d6 dai trong khoang 62mm dén 72mm tinh tir 16ng vii
cho dén dé cau.

+ Pinh cta cdc 16ng vii ndm trén vong tron ¢6 duong kinh tir 58mm dén 68mm.

+ Céc 16ng vii duoc khau lai bang chi sau d6 duogc keo lai.

+ Dé cau c6 dudng kinh tir 25mm dén 28mm va ddy tron.

+ Qua ciu ning tir 4,74 gram dén 5,50 gram.

Nha mdy san xuét cau 16ng da di vao hoat dong vao tao ra san pham. Tuy nhién, hién

nay san pham cau 16ng cta Coéng ty méi duge san xuét phuc vu viée tai trg cdc giai thi

dau & cdc tinh nham quang bd va Marketing san pham dé tién t6i thAm nhap thi truong.

Qua qué trinh tai tro cdc giai du, ghi nhan céc ¥ kién déng gép cua cdc cd nhan to

chtic vé chit luong san pham, Cong ty tién hanh cai tién, ning cao chit lugng san

pham dé chudn bi dua san pham cung cip rong rdi ra thi trudng, ning cao kha ning

canh tranh véi cdc san phdm cta cdc nha san xuét khéc.

Du kién niam 2015, hoat dong san Xuét cau long sé bat diu dem lai doanh thu cho

Cong ty.

HINH ANH MINH HQA MOT SO SAN PHAM CUA CONG TY
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Khung giao tiép 1,53m va 1,73m
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| ti'n l'h.lﬂg

Cop pha tim thing Cop pha cét vuong

HINH ANH THAT CUA SAN PHAM
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Hop va qua Cau Long Tién B)

Mot s6 cong trinh du 4n tiéu biéu sir dung san phiam ciia Cong ty:

o ,\'.\-.\;.%-".lid'ﬁl : { W

CONG TRINH TOA NHA QUOC HOI
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SOY TE BAC NINH TIMES CITY HA NCH

TRUNG TAM THUONG MAl SAI GON
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Hinh anh tong thé vé Dy an Chung cw TBCO:
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MAU CAN HO LOAI B
- DIEN TICH: 53 M2

MAU CAN HO LOAI A
-DIEN TICH: 56 M2

Nguon: CTCP Tép doan Tién Bo

6.1.5. Tém tit thong tin vé dw an Chung cwr TBCO

Dy an Lang sinh vién TBCO (trwéc khi chuyén do6i thanh dw d4n Chung cu
TBCO):

Du 4n trude khi chuyén ddi c6 tén goi 1a Dy 4n Lang sinh vién TBCO. Dy 4n do Cong
ty 1am chu dau tu da dugc UBND tinh Thédi Nguyén cip Gidy ching nhan quyén sir
dung dit sé AC383115 do UBND tinh cép ngay 16/04/2008 cho muc dich phuc vu
kinh doanh xdy dyng Lang sinh vién. Ngay 13/01/2012, UBND tinh Thai Nguyén c6
cong vin sb 46/UBND-TH chép thuan chu truong viéc chuyén dbi dy 4n Lang sinh
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vién TBCO thanh du 4n ddu tu xdy dung nha & cho ngudi c¢6 thu nhap thap va cin ho

lién k& (dw dn nha ¢ xa héi). Tuy nhién, sau khi xem xét cdc diéu kién, tinh phdp 1y va

tinh kha thi cia du 4n nha & xd hoi 1a rat khé thuc hién, vi vay Chu dau tu 1a Cong ty
C6 phan Tap doan Tién Bo da dé nghi UBND tinh Thai Nguyén chap thuan cho Cong
ty chuyén d6i thanh dy dn dau tu xay dung Chung cu TBCO. Ngay 31/5/2012, UBND
tinh Thdi Nguyén dd c6 cong vin sd6 977/UBND-TH chap thuan cho Cong ty chuyén
d6i thanh du 4n du tu ctia Cong ty thanh Dy dn dau tu Chung cu TBCO (Du dn nha ¢
thwong mai). Dy d4n Chung cu TBCO dwoc UBND tinh Thdi Nguyén cip Gidy chimng
nhan dau tu s6 17121000031 ngay 07/06/2012.

Dy 4n diu tu Chung cw TBCO:

v

v

v

D U N NN

Tén Cong trinh: Dy an Chung cu TBCO
Chu dau tu: Cong ty ¢ phan Tap doan Tién Bo

Dia diém xay dung: T6 2, phuong Hoang Vian Thuy, TP. Thai Nguyén, tinh Thai
Nguyén.

Tong von dau tu: 105.241.058.047 dong

Trong d6:  Véntycéd:  28.241.058.047 dong twong duong 26,8%
Vén huy dong: 70.000.000.000 dong tuong duong 66,5%
Vén vay: 7.000.000.000 dong twong duong 6,7%

Quy mo du 4n: Nha Al cao 5 tang, nha A2a_A2b, A3 cao 9 tang.

Cong trinh nha A1 ¢ 5 tang ndi va 1 tang 4p mai, dién tich san 1.024m?, dién tich
san xay dung: 6.144m?, tong s6 cin ho 1a 69 can 1am nha & Chung cu va 14 can ho

cho thué, van phong 1am viéc ctia Cong ty cd phan Tap doan Tién Bo.

Cong trinh A2a_A2b c¢6 dién tich san 400m?/Block x 2 = 800m?, dién tich san xay
dung: 7.200 m%, Tong s6 can ho 12 58 c¢in x 2 = 116 can ho 1am nha & chung cu.

Tang 1 12 mot truong mam non chat lugng cao.

Cong trinh A3 c6 dién tich san 400m?, dién tich san xay dung 3.600m?, téng s6 can

ho 1a 58 cin 1am nha ¢ chung cu. Tang 1 1a Trung tim thuong mai TienBo Mark.
Dién tich xay dung du an: 7.749m?;

Dién tich dat xdy dung cong trinh: 2.200 m?

Dién tich sin vuon, ciy xanh va cdc cong trinh phu trg: 5.749m’

Dién tich san x4y dung: 17.200m>;
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v' Tbdng sb can ho dy kién: Tir 230 dén 250 cin ho;

v' Céc loai hinh cin ho dién tich: 30m?, 38m?, 45m?, 48m?, 50m*; 60m?; 70m?;

v Tién d6 thuc hién cua Dy é4n:

Quy I1/2012: Xin chi treong chuyén d6i muyc dich dy 4n; Thyc hién chuyén doi
cong nang su dung va hoan thi¢n Nha Al.

Quy 11/2014: Pau tu xdy dung nha A3 va du kién dua vao st dung Quy 1/2015

Quy IV/2014: Trién khai thi cong xdy dung nha A2a_A2b va dy kién ban giao
dua cong trinh vao su dung Quy IV/2015.

Tién d0 hién tai cua Dy an tinh dén thoi diém hién tai:

Toa nha Al: Da hoan thién, c6 khoang 60 can hd va khich hang da dang ky mua
90% can ho. Khoang 2/3 khich hang da vao 6.

Tda nha A3: Toa nha A3 c¢6 59 can ho, da d6 xong phan bé téng ctia 9 tang va 1
tang tum va xay tuong dén tang 6. Du kién quy 3/2015 s& ban giao can ho dau
tién. Hién tai c6 khoang 25 can hd da duoc dang ky mua.

Tda A2a_A2b: Dy kién thang 01/2015 khoi cong xdy dung va chua cé khéch
hang dang ky mua.

v" Hiéu qua ctia Dy én:

~

Doanh thu thuan dy kién: 136.617.800.000 dong
Tong chi phi du kién: 104.576.058.047 dong
Loi nhuén trudc thué dy kién:  27.809.654.855 dong

WOORI CBV



@ TienBo CONG TY CO PHAN TAP DOAN TIEN BO

HOP BONG TAI TRG.VON VAY
MUA CA»2*0 TAI CHUY = ‘_EBCD

3 Nguyén, ngi 14

\l TRO VON VAY
TAl cuurg;_;,nﬂjﬁ{:u

HES

(Lé ky két Hop dong tai tro von vay mua can ho tai Chung cie TBCO theo Chirong trinh
g6i hé hé tro tin dung mua nha thu nhdp thdp - géi 30.000 ty dong ciia Chinh phii véi ldi
sudt hién tai la 5%/nam, thoi gian vay lén dén 15 nam)
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6.2. Doanh thu va lgi nhuén theo tirng nhém sian pham dich vu
a)  Doanh thu bdn hang va cung cdp dich vu
Bang 5: Co ciu doanh thu thuin nim 2012, 2013 va 9 thiang dau nim 2014
Don vi: Déng
Nim 2012 Nim 2013 9 thang 2014
Khoan muc . s s
TT Giatri (dong) | Ty trong | Gia tri (dong) | Ty trong Gia tri (dong) Ty trong
1. | San xuat cép pha, dan gido 10.375.538.465 25,13% | 9.458.273.103 18,55% |  20.795.279.930 38,88%
> | Dich vu cho thué cdp pha, dan gido 879.600.361 2,13% | 4.221.385.225 8,28% 1.069.418.655 2,00%
3. | Kinh doanh thuong mai: 30.033.914.878 | 72,74% | 37.312.195.196 73,17% | 31.613.849.384 59,12%
3.1, | Kinh doanh thuong mai Gian gido, 790.185.113 1,91% | 4.566.559.746 895% |  1.637.042.775 3,06%
cop pha thép
Kinh doanh thwong mai thép xay 29.243.729.765 | 70,83% | 32.745.635.450 64,22% | 29.976.806.609 |  56,05%
3.2. | dung, thiét bj thé thao...
Doanh thu thuin 41.289.053.704 100% | 50.991.853.524 100% | 53.478.547.969 100 %
Nguoén: BCTC kiém todn nam 2013, BCTC 9 thdang 2014 ciia Cong ty
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Doanh thu cta Cong ty trong nhitng nim gan ddy dugc ghi nhan tir ba linh vuc kinh
doanh chinh 1 san xuét c6p pha, gian gido; dich vu cho thué cdp pha, dan gido va hoat

dong kinh doanh thuong mai, cu thé:

- Hoat dong san xuét cop pha, gian gido: Py 1a hoat dong truyén théng ciia Cong ty.
Nim 2012, doanh thu tir hoat dong nay dat trén 10 ty dong chiém 25,13% doanh thu
va nam 2013 dat 8,5 ty dong doanh tir san xuét cop pha, gian gido twong tmg 18,55%

doanh thu thuin ca nim.

Doanh thu tir hoat dong san xuét gian gido, cop pha trong 9 thang dau nam 2014 da c6
su ting truong manh. Nam 2014, nén kinh té bat dau c6 nhitng ddu hiéu phuc hdi, linh
vuc xay dung, bit dong san da dan ting truong, nhiéu cong trinh, dy 4n d duogc trién
khai xay dung do d6 nhu cau vé gian gido, cdp pha da ting manh. Nim bat dugc co
héi nay, Cong ty di diy manh hoat dong san xuat gian gido, cbp pha va di thu duoc
két qua kha quan trong 9 thang d¢au nim 2014 v6i doanh thu tir hoat dong nay dat trén
20 ty dong, chiém 38,88% doanh thu thuan trong ky, ting 119,86% so v&i ndam 2013.

- Hoat dong kinh doanh thuong mai: Bao gdm kinh doanh cdc mat hang nhu gian
gido, cbp pha, thép xay dung, thiét bi thé thao....Doanh thu tir hoat dong thuong mai
ludn chiém ty trong 16n nhét trong co cdu doanh thu ciia Céng ty qua cdc nim. Nam
2012, doanh thu tir hoat dong nay dat hon 30 ty déng, chiém 72,74% doanh thu thuan.
Nam 2013, doanh thu tir hoat dong thuong mai dat hon 37 ty déng, tang 24,23% so
v6i nam 2012, chiém 73,17% doanh thu thuan ca nam 2013. Trong hoat dong kinh
doanh thuong mai thi doanh thu tir hoat dong kinh doanh thép xay dung 1a chu yéu,
chiém ty 1€ 70,83% va 64,22% doanh thu thuin nim 2012 va 2013.

Trong 9 thdng dau nim, doanh thu tir hoat dong thuong mai dat hon 31 ty déng, chiém
59,12% doanh thu thuan trong 9 thdng dau nim. Nhin chung thi doanh thu tir hoat
dong nay cua Cong ty c6 xu hudng ting qua cdc nidm, tuy nhién trong 9 thing dau
nam, ty trong trén doanh thu thuin giam so voi ndm 2012, 2013 do Céng ty dang day

manh hoat ddng san xuat gan gido, cop pha.

- Hoat dong dich vu cho thué gian gido, c6p pha: Doanh thu tir hoat dong nay chiém ty
1¢ nho trong co cau doanh thu ctia Cong ty qua cdc nam. Nam 2012, doanh thu tir dich
vu cho thué gian gido, cop pha dat hon 879 triéu dong, chiém 2,13% doanh thu thuén.
Nim 2013, do anh hudng khé khian tir nén kinh té, khi trién khai xiy dung céc cong ty,
cdc cong ty c6 xu hudng sir dung dich vu thué gian gido, cop pha dé tiét kiém chi phi,

do d6 doanh thu tir hoat dong nay trong niam 2013 ting manh, dat trén 4,2 ty dong,

4
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chiém 8,28% doanh thu thuan. Trong 9 thiang dau nim 2014, doanh thu tir hoat dong
nay dat trén 1 ty déng, chiém 2% doanh thu thuan.

Biéu d6 3: Co ciu doanh thu thuin nim 2012, 2013 va 9 thang 2014

Co ciu doanh thu

100,00% /

90,00%
H Kinh doanh
thirong mai
80,00% (thép xdy
dung, thiét bi
thé thao)
70,00%
= Kinh doanh
throng mai
60,00% Gm gido,
- cop pha
50,00% thep,...
H Dich v cho
a thué cop pha
40,00% dan gido
30,00%
M San xuat cop
20,00% pha dan gido
10,00%
0,00%

Nam 2012 Nam 2013 0 thang 2014
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b)  Loinhugn gop vé bdn hang va cung cd’p dich vu
Bang 6: Co ciu lgi nhuin gép nim 2012, 2013 va 9 thang 2014
Don vi: Déng
) Nam 2012 % Doanh Nam 2013 % Doanh 9 thang 2014 % Doanh
o NG T thu thuin thu thuin thu thuin
Gia trj (dong) | Ty trong Gia trj (dong) | Ty trong Gia trj (dong) | Ty trong
1. Z;‘;X“at copphadan | ¢ o15 190483 | 64.92% |  16,51% | 3.946245303 | 37.01% | 7.74% |10.873.404.055 | 6556% | 2033%
o, | Dichvuchothucdp | 391 973985 | 3649 0,92% | 3.299.510.293 | 30,95% | 647% | 688.622.524 | 4,15% | 1,29%
pha dan gido
3. | Kinh doanh thuong 3.300.310.732 | 31,44% 7,99% | 3.416.056.242 | 32,04% 6,70% | 5.023.808.246 | 30,29% 9,39%
mai
Kinh doanh thirong
3.1. | mai Gian gido, cop 350.580.485 3,34% 0,85% 402.422.146 3,77% 0,79% 867.267.199 5,23% 1,62%
pha thép
Kinh doanh thuong
3.2. maif thép xﬁy dung, 2.949.730.247 | 28,10% 7,14% | 3.013.634.096 | 28,27% 5,91% | 4.156.541.047 | 25,06% 7,77 %
thiét bi thé thao...
Loi nhuén gop 10.497.254.497 100 % 25,42% |10.661.811.838 100% | 20,91% |16.585.834.825 100% | 31,01%
Nguon: BCTC kiém todn nam 2013, BCTC 9 thdng nam 2014 ciia Cong ty
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Khic véi co cdu doanh thu thuan, tuy hoat dong kinh doanh thuong mai ludn chiém ty
trong 16n nhét trong co céu cua doanh thu trong cdc ndm thi loi nhuan gop tir hoat
dong san xuat gian gido cbp pha chiém ty trong 16n nhét trong co cdu loi nhuan gop

cua Cong ty.

Nam 2012, ty 1¢ loi nhuan gop trén doanh thu thuan dat 25,42%, trong d6 loi nhuan
gop tir hoat dong kinh doanh thuong mai dat 3,3 ty déng, tir hoat dong san xuat gian
gido cbp pha 1a 6,8 ty dong, tir hoat dong dich vu cho thué gian gido cop pha la 381
triéu dong tuwong ung chiém ty 1¢ trén doanh thu thuan 12 7,99%, 16,51% va 0,92%.
Nam 2013, ty 1€ 191 nhuén trén doanh thu thuan giam so voi nam 2012, chi dat 20,91%.
Tuy nhién, do trong ndm 2013 c6 sy tang trudng manh vé doanh thu va lgi nhuén gop
tr hoat dong dich dich vu cho thué gian gido cép pha, loi nhuén gop tir hoat dong nay
dat gan 3,3 ty dong, ty trong trén doanh thu thuan dat 6,74%. Tuy nhién, do gid von
hang bdn cua san pham gian gido, cdp pha trong nim ting so v&i nam 2012 (gid
nguyén li€u thép trong ndm 2013 tang khoang 15% so ndm 2012, chi phi nhan cong
tang khoang 5%) nén ty trong trén doanh thu thudn tir hoat dong san xuét giam so voi

nam 2012, dat 7,74%

Trong 9 thang ddu nam 2014, do hoat dong san xuét gian gido, cép pha phat trién
manh, bén canh d6 gid nguyén liéu dau vao giam so voi cdc nam trude dan toi loi
nhudn gop tir hoat dong nay trong ky ting cao, dat trén 10,8 ty dong, chiém ty 18 trén
doanh thu thuan 12 20,33%. Ty 1€ loi nhuan gop trén doanh thu thuan tir hoat dong kinh
doanh thuong mai va dich vu cho thué gian gido cdp pha tuong tng 12 1,29% va

9,39%.

Biéu do 4: Co ciu loi nhuan gép nim 2012, 2013 va 9 thang 2014
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Co ciu Loi nhuin gép
100,00%
90.00%
thuong mai (thép
_ xdy dung, thiét
. - i
70.00% : bi thé thao)
“ Kinh doanh
60.00% thwong ma.t Gian
gido, cép pha
thép,...
50,00%
[ | D}:ch vu cho thué
40,00% cop pha dan gido
30,00%
B San xuat cop pha
dan gido
20.00% B
10,00%
0,00%
Nam 2012 Nim 2013 9 thang 2014

6.3. Nguyén vat li¢u

a) Nguon nguyén liéu:

Nguyén vit liéu chi yéu ciia Cong ty 1a thép cdc loai, sir dung trong san xuét cdp pha
dan gido, thi cong xay dung chung cu va kinh doanh thuwong mai. Ngoai ra nguyén vat
liéu cua Cong ty gém: ton, vat liéu xay dung, phu kié¢n san Xuét, long vi, dé nhua, cao
su,... phuc vu san xuét cau 16ng va kinh doanh thwong mai.

Ngudn nguyén vét liéu ciia Cong ty dugc mua tir cic Cong ty ¢6 uy tin trong nudc,
dam bao chat luong va su 6n dinh clia ngudn cung cap.
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Bang 7: Danh siach mét s6 nha cung cip nguyén vat liéu cho Cong ty va cdc san

phiam twong ing

Tén nguyén

STT licu Mo ta Muc dich | Xuit xit  Tén nha cung cap
Cay thép 6ng c6 chiéu
dai 6ng thép 1a 6m,
duong kinh va d¢ day
nhu sau: ,
La nguyén Cong ty ong thép
gggxgmm’ vat lidu Viét P,
Thép dng cac Xomim, huc vu " Vinapear, On
U toai @42x3mm, ehosan | ViétNam thép 190, Cénggty
D42x2mm, xudt dan Ong thép Poan
?42x1,8mm, gido Két....
?34x1,8mm,
?34x1,2mm,
?25x1,2mm,
?21x1,2mm.
Dung san
xuat va gia
2 [Toncécloai | Toén cudn cong Cop Viét Nam| Cang Hai Phong
pha tam céc
loai
Su dung de N TTNe \TiA
Cac loai phu | Que han, long den,  hoan thi¢n ggz.may Han Viet
kién cho san chot gido, Son, Ban  san pham n . 2
3 Lo . < et AA 1s .~ .. .| ViétNam| Congty Son Tong
xuat dan gido | ma, Kich dau, kich  |dan gido va NN
< £ N £ hgp Ha Noi
va cop pha chan gido... cOp pha
thép
Thép xdy T\hep nguyén 11@1;1 _ Kinh doanh| ... CT?P GanAg thép
4 |dung vathép | dung cho san xuat va thuong mai Viét Nam| Thai Nguyén
ong cac loai xay dung : (TISCO)
5 Long vii cac Long ngan dung cho | San Xudt Viét Nam N?gg f;ca?uvr?hgl;:a

loai

san xuat qua cau long

cau 1ong

trén toan quoc

~
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STT Tenl?§$yen Mo ta Muc dich | Xuit xit  Tén nha cung cip
Dé nhua. cao ’ ’ Dung san Nhap khau va mua
6 u T Tam dé nhya/cao su xuat cau | Viét Nam, cua cdc tu nh;?m
l6ng trén toan quoc
Nguyén liéu N \ A P
.~ . Dung san Nhap khau va mua
phu, phuc vu | Keo, Chi, nhan, mac IS o n T «
7 , , . X N xuat cau | Viét Nam| cua cac tu nhan
muc dich san | giay, thung carton n Ao s %
L, A 1A l6ng trén toan quoc
xuat cau 16ng
Thiét bi mdy A :
cham séc sttc | Céc loai mdy tap thé | Kinh doanh| ., Cong tyADuc
8 X PR % .| Viet Nam| Trung, Cong ty
khoe, may tap | duc thé thao thuong mai N
P DPong Luc
thé dung...
, Cong ty Xi mang
\S/;Odglll‘i La Hién, Xi mang
Vatlieuxdy | yiane sitthép,  dich ddutr .. Quang Son, Xi
9 dung cac At $Oi <av dun Viét Nam Maing Hoang
logi. . > SOL-- y Cung Thach, CTCP
Chung cu, ) .
Gang thép Thai
BDS... R
Nguyén...

Nguén.‘ Cong ty ¢6 phan Tdp doan Tién Bo
b) Suw 6n dinh ciia cdc nguon nguyén liéu, cdc mdt hang:
Ngudn nguyén vt liéu cua Cong ty dugc mua tir cic Cong ty ¢6 uy tin trong nudc,
dam bao chat lugng va su on dinh cta ngudn cung cip. Cic nha cung tng cho Cong ty
da sb 1a cdc dbi tac truyén théng ddy 12 nhitng doanh nghiép da hop tic lau dai véi
Cong ty.
Thém vao d6, Cong ty c6 loi thé vi tri gan véi nha mdy Gang thép Thai Nguyén, dam
bao tinh 6n dinh vé& ngudn cung cip nguyén vat liéu cho hoat dong san xuét kinh
doanh cua Cong ty.
c) Anh hwong cua gid ca nguyén vat liéu toi Doanh thu loi nhugn:
Ty trong cua cdc loai nguyén liéu trong co cdu gid thanh cdc san pham cta Tien Bo
Group 12 khd cao, chi phi céc loai thép chiém téi 80 - 90% gi4 thanh san pham cbp pha
— gian gido, chi phi cdc loai nguyén liéu san xuit cau 16ng chiém 53% gid thanh san
pham.

Su bién dong gid nguyén vat liéu s& anh huong dén gid thanh san phadm Cong ty san

xuat.
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Bang 8: Xu hwéng bién dong gia nguyén liéu diu vao

STT Loai Nguyén Li¢u Ti(:ﬁ;ir:ﬁ ﬁgiii;ﬁ:lh
1 | Thép bng cic loai 5%
2 | Tén cac loai 3,5%
3 |Cdc loai phuy kién cho san xuét dan gido va c6p pha 3%
4 Thép xay dung va thép dng céc loai 3%
5 |Ldng vii céc loai 7%
6 DPé nhua, cao su 6%
7 | Nguyén liéu phu, phuc vu muc dich san xuit cau 16ng 10%
8  [Thiét bi mdy cham séc sirc khoe, mdy tap thé dung... 6%
9 |Vatliéu xay dung cdc loai... 5%

Nguon: Cong ty cé phan Tdp doan Tién Bo

Ké tir sau khi Viét Nam gia nhap WTO dén nay, gid nguyén liéu c6 xu hudng tuong
dbi 6n dinh, tuy nhién khi gid ca nguyén liéu trén thi trudng cé bién dong Cong ty s&
c6 céc bién phap kiém sodt gid nguyén vat liu ddu vao va sy linh hoat trong cic

phuong phap phan phbi s& c6 y nghia quyét dinh dén két qua hoat dong ctia Cong ty.

6.4. Chi phi sian xut

Chi phi san xuat ctia Cong ty duoc thé hién trong bang sau:
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Bang 9: Chi phi san xuit

Don vi: Déng
Nim 2012 Nim 2013 9 thang 2014
STT | Yéu td chi phi . ,
e Ty % Doanh e Ty % Doanh 03 e . % Doanh
S trong | thu thuin S trong |thu thuin S Ty trong thu thuin
1 S; von hang 30.791.799.207 | 76,54% 74.58% | 40.330.041.686 | 83.16% | 79.09% | 36.892.713.144 | 87.40% 68.99%
Chi phi hoat
p | M phihod 7.956.843.069 | 19.78% 1927% | 6.699.098.771 | 13.81% | 13,14% | 4.383.157.638 | 10.38% 8.20%
dong tai chinh
3 g;gph‘ ban 442.681.398 | 1,10% 1.07% | 371.554.997 |  0.77% 0.73% 270.444.084 0.64% 0.51%
g | Chiphiquanly 1 a0 i 867 | 2.58% 2.52% | 1.095.436.631 | 2.26% 2.15% 662.670.105 1.57% 1,24%
doanh nghi¢p
Téng cong Chi phi 40.230.748.541 |  100% 97.44% | 48.496.132.085 100% |  95,11% | 42.208.984.971 100% 78,93%
Doanh thu thuidn | 41.289.053.704 50.991.853.524 53.478.547.969
Nguén: BCTC kiém todn 2012, 2013 va BCTC 9 théng nam 2014 ciia Cong ty
A WOORI CBV
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Thuc hién quy trinh kiém sodt chi phi chit ché, Cong ty di dat duoc nhitng thanh qua
nhat dinh trong viéc kiém sodt chi phi, nhat 1a khoan chi phi ban hang va chi phi quan

1y doanh nghi¢p trong nhitng nam qua.

Chiém ty trong 16n nhét trong co cau chi phf 1a chi phi Gid vén hang ban. Gia von
hang ban chiém ty trong 1an lugt 1 76,54%, 83,16% téng chi phi nim 2012, 2013 va
trong 9 thang dau nam 2014 ty 1¢ nay 1a 87,40%.

Chi phi ban hang chiém ty trong khé thip trong tong chi phi ctia Cong ty, chiém ty
trong 1,10% tong chi phi nam 2012, chiém ty trong 0,77% tong chi phi ndm 2013. Chi
phi quan 1y doanh nghiép ciing chiém ty trong thip trong co ciu chi phi ctia Cong ty,
chiém 2,58% tong chi phi 2012 va 2,26% téng chi phi nam 2013. Trong 9 thdng dau
nam 2014 ty trong chi phi quan 1y doanh nghiép va chi phi bdn hang tuong tng la
1,57% va 0,64%.

Nho kiém sodt t6t chi phi nén ty trong chi phi ban hang va chi phi quan ly doanh

nghiép so v6i doanh thu thuan ciing rét thap.

Chi phi hoat dong tai chinh chiém ty trong khd cao trong co cdu chi phi do dic diém
kinh doanh 12 hoat dong trong linh vic xay dung nha &, chung cu, doi hoi vén dau tu
16n. Nam 2012, chi phi tai chinh cia Cong ty chiém ty trong 19,78% téng chi phi va
giam xudng con 13,81% tong chi phi ndm 2013. Cong ty dang c6 phuong 4n ting von
diéu 1& dé giam chi phi tai chinh, giam dugc dp luc chi tra 14i vay va ting loi nhuan

cho Cong ty.

Trong nhirng thang dau nam 2014, cdc chi sé kinh té vi md kha quan, 1di suét cho vay
da giam so vdi cdc nam trude, do do6, 9 thang dau nam 2014, chi phi tai chinh cua
Cong ty giam xudng chi con chiém 10,38% tong chi phi va chiém 8,20% doanh thu
thuan 9 thang dau nam 2014. Nhirng tin hi¢u tdt ctia nén kinh té va su phuc hdi cua
thi trudng bat dong san s& gidp Cong ty hoat dong san xuat kinh doanh thuén 1oi,

hi¢u qua.
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Biéu dd 5: Co ciu chi phi nim 2012, 2013
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6.5. Trinh d§ cong nghé

San pham cop pha — dan gido dugc san xut v4i cdc mdy ty dong cat, tu dong han, tu
dong dot, dap, uan, va dugc son trén diy truyén son tinh dién. Céng nghé tuong duong
véi cdc san phim ciing loai ciia cdc nude trong khu vic. Cdc mdy méc thiét bi hién
cong ty dang str dung, van hanh déu duoc dau tu méi trong nhitng nim gan day,
nén cho hiéu qua str dung cao dong thoi, giam thiéu 6 nhiém mai truong.

Doi véi day truyén san xuat dan gido ¢ cong suat thiét ké 1a 90.000 m2/nam, hién nay
san xuAt dat 70.000m2/nam, dat 77,8% cong SuAt.

Dbi vai ddy truyén san xudt cdp pha c6 cong suét thiét ké 1a 100.000 bo/nam, hién nay

san xuat dat 90.000bo/nam, dat 90% cong SUAL.

Bing 10: Danh muc may méc cong nghé san xuit Cop pha — Dan gido

STT Tén may méc llriig Nil:lléstén Xuit xir Cong Sll: é t thiét
1 My cat phoi 60T 1 2010 Nhat 10.000 tan/nam
2 Mady tao hinh U 3 2011 Trung Qubc | 8.000 tdn/nim
3 My t& tén 1 2010 Trung Qubc | 20.000 tin/nim
4 Miy dot dap 3 2011 Nhat 7.000 tin/nim
5 Miy dot 16 3 2010 Nhat 7.000 tin/nim
6 May han 36 2012 Viét Nam 3.000 tdn/nam
7 May cit st 12 2012 Viét Nam 2.000 tdn/nam
8 May phun son 5 2012 Viét Nam 4.000 tAn/nam
9 May tién 2 2011 Nhat 5.000 tin/nim
10 | Mdy mai 20 2012 Nhat 1.000 tin/nam
11 May khoan 11 2011 Trung Qudc 2.000 tdn/nam
12 | Mdy cit ton 5 2012 Trung Qudc | 5.000 tAn/nim
13 | May 14c ton 02 2011 Trung Qudc | 1.000 tAn/nim

Nguon: Céng ty c6 phan Tap doan Tién Bo
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Bang 11: Danh muc may méc thiét bi san xuat Cau long

TT | Danh muc thiét bj mifi’lg Ni‘:l‘;tﬁ“ Xuht xir C‘A"l‘(gé Sl“fltég‘iét

1 | M4y giit 1ong 2 2011 Trung Qudc 10,5 tan/nim

2 | Mdy siy long 3 2010 Trung Qudc 7 tAn/ndm

4 | Mdy cat 16ng 30 2011 Trung Qudc 0,7 tin/nim

5 | Mdy cat dé 6 2010 Trung Qudc | 0,3 triéu qua/nam
6 | M4y mai phang 6 2010 Trung Qudc | 0,3 triéu qua/nam
7 | M4y mai tron 6 2012 Trung Quéc 0,3 triéu qua/nam
8 | Méy cam cau 14 2012 Trung Quéc | 130.000qua/nam
9 | May khau 7 2012 Trung Qudc 65.000qua/ndm
11 | Méy keo 14 2011 Trung Qudc 65.000qua/ndm
13 | Mdy dan tem 2 2010 Trung Quéc | 900.000qua/nam
14 | May dan dai 4 2010 Trung Qudc | 450.000qua/nim
15 | M4y test cau 10 2010 Trung Qudc | 180.000qua/nim
15 | Mdy déng g6i 3 2012 Trung Qudc | 6.000thing/nim

Tong cong 107

Nguon: Cong ty cé phan Tdp doan Tién Bo

Cic loai may méc thiét bi san xuét cau 1ong hién cong ty dang sir dung phan 16n Ia

may mdi dugc nhap khau dong bo cé mdt so uu di€ém nhu:

+

+

May mai de cau: Day 1a may mai chuyén dung dung d€ mai dé trai cau 16ng sau cong
doan dan ban va li-e ( mit x6p ). Mai dinh hinh cho cong suat 16n, do chinh xéc cao,

dé van hanh.

May cit dé: Day 1a mdy dung dé cit dé cau theo nhitng chuan qui dinh, d6 chinh xdc

cao, sai so rat thap, may cat hoan toan ty dong.
May khoan deé cau: Mdy khoan, d9 chinh xac cao, nang suat 16n

May cam long cau: La may cam 16ng vii vao dé cau, may ban ty dong, dung co cau

khi nén. D6 0n dinh cao vé khuan cau.
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May test Cau (Mdy thir cau): La mdy dung dé thir chat lugng ctia san pham va phan
loai san pham & khau cudi cing. Nham xét tinh 6n dinh va dong nhat cia timg qua cau

khi xuét xudng.

So dd 3: So d6 diy chuyén san xuit ciu 16ng

May giit 16ng May cat dé

May say léng .
MMav mai phing

Phén loai 1ong
. Mav mai tron
Mayv cit 1ong
May cim ciu
Mav khan
May keo
May dan tem
May dan dai

May test cau

May dong god

Nguon: CTCP Tép doan Tién Bo

6.6. Tinh hinh nghién ciru phat trién sin phim méi

Cong ty c6 chinh sach khuyén khich sy tham gia ctia cdc can bd cong nhan vién nghién
clru vé cong nghé, sang kién cai tao va gilt gin méi trudng. Trong hoat dong san xuat
va kinh doanh cong ty thuong xuyén to chirc thi dua trong lao dong dé cé nhiing cai

tién cong nghé nham nang cao ndng suat.
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Hién tai Cong ty dang trién khai giai doan II caa Dy 4n Chung cu TBCO (xiy dung
Nha chung cu A3). Do d6 san pham nha chung cu A3 s& duoc hoan thanh du kién vao
nam 2015.

Thém vao d6 1a viéc nghién ciru san xuat san pham cop pha dan gido véi vat liéu khic
vat liéu truyén thdng, cii tién san phdm cau 1ong dé dap ung tt hon nita nhu cu cia
khéich hang.

Bang 12: S6 lwgng san pham méi tirng loai qua cic nim

Logi sdn pham 2013 2014 (dw tinh) = 2015 (dw tinh)
San pham Cp pha - - 1
San pham Dan gido - - 1
San pham Cau 16ng 1 - 1
San pham Nha & Chung cu 1 2 2

Nguon: Cong ty cé phan Tdp doan Tién Bo
Hang niam bd phan Nghién ctru phét trién san pham cua Phong Ké hoach — K§ thuét
ctia Cong ty nghién ciru tir 1 dén 3 san pham moi va khong ngimg nghién ctru cai tién
ning cao chét luong dong san pham san c6 cua Cong ty.
6.7. Tinh hinh kiém tra chét lwong san pham va dich vu
Cong ty dang dp dung hé thong quan 1y chat lugng chung theo tiéu chuan ISO 9001-
2008 vao quy trinh san xuit cdp pha dan gido va san xuat cau 16ng.
Hé thdng quan 1y chét luong chuyén nganh dang dp dung: Cong ty dang dp dung tiéu
chuan TCCS 01/2007 vao viéc san xuit cSp pha thép tAm thing va tiéu chuan TCCS
6052:1995 vao viéc san xuét dan gido thép.
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6.8. Hoat dong Marketing

La doanh nghiép hoat dong trong linh vuc dau tu xay dung, san xuét kinh doanh cdp

pha dan gido, Cong ty hiéu rd tdm quan trong cta hoat dong xay dyng thuwong hiéu.
Chinh vi vdy, Cong ty dd som xay dyung thuong hiéu cho san pham cta minh. Pén nay,
Cong ty d3 m& rong phét trién ra nhidu chi nhdnh, dai 1y, cira hang. San phdm cua
Cong ty c¢6 mit tai nhidu cong trinh trong diém qudc gia, trén dia ban tinh Théi
Nguyén va céc tinh lan can.

Bén canh cdc hoat dong san xuét kinh doanh, Cong ty luén quan tim dén cdc hoat
dong quang céo, tiép thi khéng nhitng nhdm gia ting doanh thu ma con nham cung cb
va nang cao vi thé ciia Cong ty trén thi trudng.

Mot sb hoat dong tiép thi, quang cdo Cong ty da thuc hién nhu: Tham gia Hoi chg
qudc té tai Thai Nguyén, quang b thuong hiéu hinh anh trén bdo nhu Tap chi Cong an
nhan dan, bado Thai Nguyén,

6.9. Nhan hiéu thwong mai, ding ky phat minh sang ché, bian quyén

Nhan hiéu thiong mai ciia Céng ty: Biéu tugng Cong ty da dugc cip Gidy ching nhan
dang ky nhan hiéu s6 174785 theo Quyét dinh s6 44152/QD-SHTT ngay 03/11/2011
cua Cuc S¢ hitu Tri tué (Bo Khoa hoc Cong nghé va Méi truong).

Thoi gian hiéu lyc: 10 nam

Biéu twong :

Slogan cua Cong ty: “Gia tang niém tin — Pé cing phdt trién”, Cong ty khong ngimg
sdng tao d6i mai bién phap quan 1y va tao dong luc cho ting cdn bd cong nhan vién dé
phat huy hét ning luc 1am viéc, phuc vu tét nhat yéu cau ctia khach hang dong thoi
mang lai gi4 tri cot 16i cho Cong ty.

6.10. Céc hop dong I6n di va dang thuc hién

San pham cta Cong ty da cung cip cho nhiéu cong trinh x4y dung trén khip ca nudc.
R4t nhiéu cong trinh xdy dung trong diém, cong trinh xy dung 16n cia Viét Nam da
str dung Dan gido khung va Cép pha cta Tién Bo nhu:

61
c WOORI CBV -



CONG TY CO PHAN TAP DOAN TIEN BO

Sl

hd

10.

1.

12.
13.
14.
15.
16.

17.

18.
19.
20.

21.

22.
23.

24.

25.

26.
27.

Mot s6 khach hang/cong trinh, dy 4n tiéu biéu

Toa nha Keangnam

Khu Coéng nghiép Samsung Thai
Nguyén

Khu do6 thi Pai Lai

Nha mdy nhiét dién Viing Ang 1 — Ha
Tinh

Toa Nha Mipec — Ha Noi

Nha mdy nhi¢t dién Udng Bi 2
Cong trinh vanh dai 3 — Linh Pam —
Ha Noi

G6i 3A Cau Can Phdp Van

Cong ty CP x4y dung s6 12 Thing
Long

Cong trinh s6 y té Bic Ninh

Cong trinh KTX SV DH Thai
Nguyén

Khéch san Bic Kan

Toa Nha Pai Hoc Nong Lam
Bénh Vién C

Truong Dai hoc KT Vinh Yén
Bao tang Tinh Tuyén Quang

Tru s& Cong An bao v¢ tinh Théi
Nguyén

Khu VP nha ¢ B§ cong an

Toa thap d61 HABICO

Nha mdy xi mang Quang Son

Duy 4n xay dung Qudc 16 3 méi — g6i
PK 1B

Khu cong nghi€p Dinh Trdm

Khu d6 thi Van Phd Ha Pong
Cong ty cau 7 Thiang Long

Khai thic ché bién khodng san Nui
Phéo — Pai Tu - Thai Nguyén

Nha mdy nhiét dién Cao Ngan

Cong ty CP xdy dung & Phit trién
cong nghé Thang Long

A
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28.
29.
30.
31.
32.
33.
34,

35.
36.
37.
38.

39.
40.
41.
42.
43.

44.

45.
46.

47.
48.

49.
50.

51.

52.

53.
54.

Obayashi Corporatison CO,LTD
Cong ty CP Phit trién xdy dung &
thuong mai Thanh Long

Nha mdy xi mang La Hién

Nha mdy Xi Mang Qudn Triéu — Thi
Nguyén

Cong ty CP Co khi Lap mdy Lilama
Bénh vién A

Bénh vién Da Khoa Trung wong Thai
Nguyén

Truong Pai Hoc Vit Bic

Toda nha trung tam thuong mai Thai
Nguyén

Trung TAm Thwong Mai Minh Cau
CN Khu vyc phia Bic Tong cong ty
xay dung Ha Noi

Dai hoc Y Théi Nguyén

Chi cuc Thué tinh Théi Nguyén

Cuc Thué tinh Thdi Nguyén

Khu do6 thi APEC

Siéu thi cho Déng Quang

Ky tic x4 truong Trung Cap Y — Bic
Kan

Bénh vién 500 giwdng Bic Kan

Cong ty co khi & xay dung Thang Long
Nha mdy xi mang Quan Triéu

Chung cu TBCO - Tién B6 Thdi
Nguyén

Nha mdy Gang thép Thdi Nguyén
Nha mdy luyén Quang sat Bic Kan
Nha mdy Nhiét Dién An Khanh — Thai
Nguyén.

Cong trinh Tinh Uy Bic Kan — do Cong
ty TNHH Nam Duong thi cong

Cong ty CP xy dung s6 2

Cong ty TNHH MGt thanh vién
Petrolimex Ha Noi
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Bang 13: Cac Hop dong 16m dang thyc hién

- NGAY KY ) . NGAY PAO ¢ ; GIA TRI
STT SO HD Hb NOI DUNG HQP PONG HAN KHACH HANG e

I. Linh vue kinh doanh thwong mai va Cép pha — Gian gido

1 | 1.1.2014/HDKT | 01/01/2014 | Thép hinh, thép cdy, cudn céc loai | 31/12/2014 | CTCP dau tu Phia Bic 11.851.607.992

2 8.2.2014/HDKT | 08/02/2014 | Thép hinh, thép cay, cudn céc loai 31/12/2014 | CTCP dau tu Song Thao 8.061.990.676

3 | 2.3.2014/HPKT | 02/03/2014 | Cop pha thép, giang ngang,.. 31/12/2014 | CTCP dau tu Phia Bic 1.162.150.000

4 | 2.52014/HPKT | 02/05/2014 | Thép cdy, cuén céc loai 31/12/2014 | CTCP kim khi Ngoc Anh 4.620.608.800

5 | 3.5.2014/HDKT | 03/05/2014 | Thép ciy, cudn céc loai 31/12/2014 | DNTN Ditc Nguyén 824.000.000

6 | 4.5.2014/HDKT | 04/05/2014 | Thép cdy, cudn céc loai 31/12/2014 | DNTN Mui Khién 522.775.000

7 | 14.52014/HDKT | 14/05/2014 | Gido pall, gido tiép 317122014 | STCP Daurva Phit trién 2.244.000.000

Hung Phat
8 | 17.5.2014/HDKT | 17/05/2014 | Thép cy, cudn cic loai 31/12/2014 | DN tw nhan Thuong mai 3.651.450.000
Nhat Minh

9 | 23.6.2014/HDKT | 23/06/2014 | Thép cdy, cuén, xi ming cdc loai 31/12/2014 | DNTN Phd Hao 2.912.219.760

10 | 24.6.2014/HDKT | 24/06/2014 | Thép ciy D10-25 31/12/2014 ﬁﬁf&?ﬁ“ tw thuong mai 4.884.000.000

11 | 3.72014/HDKT | 03/07/2014 | Gido pall, cép pha thép.,... 31/12/2014 | CTCP déu tu Song Thao 7.018.525.000

12| 5.82014/HDKT | 05/08/2014 | Thép cdy, cudn céc loai 31/12/2014 | DNTN Huy Truong Huy 1.745.810.000

13 | 19.8.2014/HDKT | 19/08/2014 | Gido pall, san gido thép, sau cép pha | 31/12/2014 | DNTN Mui Khién 4.551.250.000

14 | 20.8.2014/HDKT | 20/08/2014 | Gidng gido thép, gido pall 1m 31/12/2014 | Cong ty TNHH Hoang Binh | 1.368.620.000

Céng (I) 55.419.007.228
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- NGAY KY ) . NGAY PAO ¢ ; GIA TRI
STT SO Hb b NOI DUNG HOP bONG HAN KHACH HANG (VND)
IL Linh vuc Bat dong sian — Nha ¢ Chung cu
Cac HP S6 01-41 | 15/01/2013- A < . < 1A Khéch hang mua can ho nha
1 JHDMB/A1/2013 | 24/07/2014 Hop dong dang ky mua can ho 10/12/2014 Al 12.303.205.000
Cac HP S6 01- 31 | 01/03/2013- A < . < 1A Khach hang mua can hg nha
2 JHDMB/A1/2013 | 24/07/2014 Hop dong dang ky mua can ho 06/2015 Al 17.578.000.000
Cdc HP S6 s A s
3| o1sgEpMB/ | 0920141y o déng dang kY mua can ho 317102015 | Khdchhang muacanhonha |- g 54 600 000
10/10/2013 A3
A3/2014
Cong (II) 57.931.205.000
TONG CONG (I)+(I) 113.350.212.228
Nguon: Céng ty cé phan Tdp doan Tién Bé
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40 cdo két qua hoat dong kinh doanh

7.1. Tém tit mot s6 chi tiéu vé hoat dong san xuit kinh doanh cia Cong ty
trong hai nam 2012, 2013 va 9 thang 2014
Bang 14: Chi tiéu hoat dong san xuit kinh doanh

Pon vi tinh: VND

Niam 2013
STT Chi tiéu Nim 2012 % tang | 9 thang 2014

Gia tri giam so

véi 2012
1. | Tong gid tri tai san 100.324.620.135 | 105.926.985.783 5,58% | 131.173.386.041
2. | Vén chu s¢ hitu 39.428.611.051 | 40.000.245.215 1,45% | 49.068.786.737
3. | Doanh thu thuin 41.289.053.704 | 50.991.853.524 | 23,50% | 53.478.547.969
4. | Loi nhuan tt HDKD 1.059.320.014 4.444.415.834 | 319,55% | 12.266.975.001
5. | Loi nhuén khéc (79.993.555) (520.417.268) | 550,57% (640.639.716)
6. | Loi nhuan trudc thué 979.326.459 3.923.998.566 | 300,68% | 11.626.335.285
7. | Loi nhuan sau thué 714.496.456 2.921.634.164 | 308,91% 9.068.541.522
8. [I'y 1€ loi nhuan tra cd tic 48,99% 83,86% - -
o [[yi¢ 1’9-1 nhuén sau thué 1.76% 736% ] )

trén von chu sé hitu BQ

Nguén: BCTC kiém todn nam 2013 va BCTC 9 thdng nam 2014 ciia Cong ty
So v6i nam 2012 két qua hoat dong san xuit kinh doanh ctua Céng ty trong nim
2013 dé c6 sy ting trudng manh. Doanh thu thudn nam 2013 chi ting 23,50% so véi
nam 2012, tuy nhién Loi nhuan tr hoat dong kinh doanh tang 319,55%, Loi nhuan
sau thué ting 308,91% so voi nam 2012,

Nim 2013 ¢6 duge két qua kinh doanh kha quan trén 13 do doanh thu thuan cho thué
gian gido cbp pha ting trudng dot bién tir 879 triéu dong nam 2012 1én 4,2 ty dong
nam 2013 va ty I¢ loi nhudn gdp cua hoat dong nay tang manh, cu thé nam 2012,
2013 twong ung 1a 381 triéu ddng va 3,29 ty ddng. Ngoai ra, nam 2013, cong ty c6
gan 2 ty déng doanh thu tai chinh tir hoat dong hop tdc du tu tai chinh.

Trong 9 thang dau nam 2014, vé6i hiéu qua dat dugc tur vigc déy manh hoat dong san

xudt gian gido cbp pha, doanh thu thuan dat trén 53 ty dong, bang 104,8% doanh thu
thudn ca nam 2014, trong d6 doanh thu san xuét gian gido cop pha ting 180% so véi
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nam 2013 dén t&i két qua hoat dong san suét trong ky ting truéng manh.Loi nhuin

tor hoat dong kinh doanh tang manh, dat trén 12 ty déng, loi nhuén sau thué dat g'?ln

9,1 ty dong tang gap 3 1an so voi loi nhuan sau thué caa ca ndm 2013.

Loi

nhuan khac phat sinh trong nam 2012, 2013 va 9 thang dau nim 2014 lan luot 1a

- 79 triéu dong, - 520 triéu dong va -640 triéu dong 12 do cong ty thanh 1y tai san cb
dinh.

7.2.

a)

b)

A

Nhiimg nhén t6 znh hwéng dén hoat dong sin xuit kinh doanh ciia Cong ty
trong hai nam qua.

Thudn lgi:

Tinh Thdi Nguyén 1a trung tim vin héa va kinh té ctia cdc dan toc cdc tinh phia
Bic véi ngudn tai nguyén thién nhién phong phd, 12 noi tdp trung nhiéu nha
mdy san xut cong nghiép 16n cia ca nudc. Pay 1a diéu kién thuén lgi cho Cong
ty trong viéc 6n dinh ngudn nguyén vat liéu dau vao san xuat, giam chi phi van
chuyén, ting hiéu qua kinh té.

Cong ty c6 doi ngil nhan vién c6 nhiéu kinh nghiém, cdn bd khoa hoc k¥ thuat
va cén bd quan 1y c6 chuyén mén tét, luc lugng lao dong lanh nghé va thuong
xuyén dugc huan luyén, dao tao.

Mit bang dat dai nha xudng ctia Cong ty rong rii cho phép Cong ty tiét kiém
cac chi phi thué vin phong, kho bii. Cong ty dang ¢ dy kién xin mé rong thém
dién tich c4c nha xudng san xut cau 16ng va san xuét cép pha dan gido.
Thuong hiéu Tién B6 da c6 uy tin trén thi truong, duge khach hang tin nhiém.
Nho d6 doanh thu ctia Cong ty ting truong nhanh qua cic nim, tao diéu kién
Cong ty md rong san xuat kinh doanh sang cdc linh vuc hoat dong méi.

Khach hang mua nha chung cu cua Dy dn Chung cu TBCO sé dugc Ngan hang
BIDV chi nhdnh Thdi Nguyén hd tro vé von theo géi hd tro 30.000 ty cila
Chinh Phu theo Nghi quyét 02/NQ-CP ngay 07/01/2013 vé mot sb giai phap
thdo g& khé khin cho san xuit - kinh doanh, hd tro thi trudng, giai quyét no
xau va Nghi quyét s6 61/NQ-CP ngay 21/08/2014 vé viéc sira doi, bd sung
Nghi quyét s6 02/NQ-CP. Nho d6, nha Chung cu Al dé ban hét toan bd can ho
va nha chung cu A3 dang trong qué trinh xay dung dd c6 hon ntra téng sé cin

hé duoc khach hang ding ky mua va thanh todn tién.
Kho khan:

Tinh hinh kinh té vi md chua 6n dinh, thi trudng chimg khodn Viét Nam chua

phuc hoi dan dén khé khin cho cic Doanh nghiép trong nén kinh té néi chung
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trong van dé huy dong von. Tuy nhién, véi nhitng du 4n tiém ning, hiéu qua kinh
té cao thi van thu hut duoc sy quan tam cua cic nha dau tu.
- Céc dy 4n xdy dung chung cu, nha & thudng yéu cau von dau tu 16n, doanh thu va

loi nhuén chua thé c6 ngay trong nim dau tién thuc hién.

i thé ciia Cong ty so véi cac doanh nghiép khac trong cing nganh

8.1. Vi thé ciia Cong ty trong nganh

Linh vuc dau tu xdy dung chung cu va san xuit cdp pha dan gido 1a hai linh vuc chinh
cua Cong ty. Trén dia ban tinh Thai Nguyén, Cong ty 1a mot trong nhitng doanh
nghiép hang dau vé linh vuc nay v6i doanh thu ting nhanh qua cdc nim. Khong chi
san xudt trén dia ban tinh Thai Nguyén, Cong ty con mé rong thi trudng ra Ha Noi va
nhiéu tinh thanh khdc trén ca nudc.

Dinh hudng ctia Cong ty sé& tiép tuc duy tri va phat trién vi tri ctia Cong ty trong linh
vuc kinh doanh truyén thong. Pinh huéng nay 13 phit hop véi xu thé phat trién cua
nganh. Viét Nam dang trong qué trinh cong nghiép héa, hién dai héa, nhu ciu xay
dung co sé ha ting va qué trinh d6 thi héa dién ra nhanh chéng. Do d6, nhu cau vé cic
cong trinh bat dong san 1a rat 1on, nhu cau vé dan gido cdp pha ciing ting theo trong
thoi gian téi.

8.2. Trién vong phat trién cia nganh

Nganh nghé san xuat kinh doanh ctia Cong ty gan lién v6i su phat trién ctia nganh xay
dung néi chung hay thi truong bat dong san néi riéng. Do d6, su phdt trién cua thi
truong bat dong san s& kéo theo su phét trién cua hoat dong dau tu xdy dung, kinh
doanh nha, thi truong x4y ldp, thi trudong vat liéu xdy dung, ....

Tang trudng kinh té 12 yéu t6 quan trong quyét dinh sy 6n dinh va phét trién cua thi
truong BDS trong tuong lai, do sy phat trién kinh té dan dén sy cai thién thu nhap cua
ngudi din va gia ting nhu cau nha 6. Nim 2013 ciing 12 mot nim khé khin dbi véi
cac doanh nghi¢p trong Iinh vuc bat dong san (BDS). Theo Bo trudng Bo Xay dung,
nim 2013 12 nim ma B X4y dung da tap trung cao d6 cho viéc hoan thién hé thong
thé ché quan 1y nha nuéc voi nhitng quan diém, tu tudng d6i méi manh mé theo hudng
tang cuong kiém tra, giam sat trong dau tu xay dung nham han ché that tho4t, lang phi,
nang cao chat luong cong trinh va hiéu qua sir dung von dau tu; ting cudng kiém soét
phat trién d6 thi theo quy hoach va ké hoach; gan viéc thdo g& khé khin cho thi truong
BDS v6i thue hién Chién lugc phat trién nha & quéc gia, dac biét la phat trién nha & xa
hoi (NOXH)...

Budc sang dau nim 2014, nhitng ddu hiéu kha quan cua céc chi sb kinh té vi mo nhu:
lam phét duy tri & miérc thip dudi 5%, 1di suat on dinh, chénh léch ty gia thi truong tu
do va thi truong lién ngan hang thu hep... thém vao d6 1a nd luyc 1am “ tan bing” bat
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dong san cia Chinh Phu, thi truong BPS di c¢6 ddu hiéu 4m dan, luong giao dich ting
khd so v6i ciing ky nam trude. Bdo cdo cua Bo Xay dung cho biét, trong 2 thing dau
nam 2014, tai Ha Noi c6 khoang 1.290 giao dich BPS thanh cong, gip 2 lan so véi
cing ky nim 2013. Tai TP. HCM, theo thong ké cia Jones Lang LaSalle, trong quy
/2014, gi4 chio ban so cip cin ho ting 0,4%, gid chao ban thir cip ting 0,6%; gid
chao béan so cap biét thu/nha phd khong thay doi theo quy, nhung tang 0,5% theo nam.
Theo t6 chtic nay, ngudn cung méi & thi truong nha & TP. HCM dy kién s& & muc vira
phai, trong khi ngudn ciu duoc dy bdo ting va thi truong c6 kha ning tiép tuc hoi
phuc nhe trong nhitng quy téi. Con tai thi truong nha & Ha Noi, phan khic gid ré s€
tiép tuc dan dat thi truong BDS.

Hién tai luong tién san sang dd vao bat dong san la khong nho do céc lo ngai vé su mat
gid ctia dong tién va kénh dau tu ching khoén thi tiém tang nhiéu rui ro. Hang loat cic
ngan hang tung ra thi truong chuong trinh cho vay mua nha véi 13i sut thap. Thong ké
cia Bo Xay dung cho thdy, thi truong bt dong san ciing di thu hit mot sé lugng 16n
vén dau tu nudc ngoai, tinh dén ngay 31/12/2013 di c6 407 dy 4n dau tu nudc ngoai
trong linh vuc bat dong san duoc cap phép véi tong von dau tu 49,03 ty USD. Pau tu
nudc ngoai trong linh vyc nay chiém khoang 21% tong von dau tu nudc ngoai vao
Viét Nam. Cic ngudn von dang sin sang do vao thi truong BDS 13 nhan t quan trong
kéo luc cau vé BPS tang tr¢ lai.

Tbc d6 @6 thi héa cling nhu ting truong dan s tai cdc thanh phd 16n & nude ta dang
ngay mot tdng, s¢€ gidp thi truong BDS s6i1 dong. Theo B§ Xay dung, trong nam 2013,
ty 1€ d6 thi hoa dat 33,47%, cao hon 1,02% so véi nam 2012. Con ) nay udc tinh lan
luot dat 38% va 40% vao nam 2015 va nam 2020. T6 chitc Business Monitor
International (BMI) du bao, dan s6 cua Viét Nam s& dat gﬁn 93,4 triéu ngudi vao ndm
2015, trong d6 c¢6 khoang 33 triéu ngudi ndm trong nhém tudi tir 20 - 39, chiém hon
35% 1a nhém tudi c6 nhu cau nha & 16n nhat.

Théng 06/2014 B6 X4y dyng di c6 to trinh Thu tuéng Chinh phu, dé nghi phé duyét
Chién lugc phat trién thi truong bat dong san. Trong chién luoc nay, BO Xay dung da
dat muc tiéu dén nam 2020, dién tich nha & binh quan dat 25 m2 san/nguoi, trong d6
tai d6 thi dat 29 m2, tai ndng thon dat 22 m2. Giai doan 2015-2020 xay méi 425 tri¢u
m2 san nha &, v6i khoang 3 triéu can xiy méi; dau tu xay dyng 12,5 triéu m2 nha ¢ xa
hoi tai khu vuc do thi. Mit khéc, hoan thién céc to chuc trung gian ho tro thi trudng
nhu: san giao dich BPS, quy dau tu BDS, quy tiét kiém nha &, co quan bao ldnh nha
&.. .. Bé thuc hién muc tiéu nay, BO Xay dung dua ra cac giai phap nhu: Hoan thi¢n h¢
thdng phap luat dé thiic day va quan 1y thi trudng BDS phit trién 6n dinh, bén vimng va
lanh manh; d6i mé&i cong tic 1ap quy hoach, ké hoach dé khic phuc tinh trang phét
trién d6 thi, BDS mdt cch tu phat; ting cudng vai trd quan 1y cia Nha nudc trong
khai thdc va str dung c6 hiéu qua nguon lyc dat dai; tdi co ciu thi truong BDS, phat
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trién da dang céc loai hang hod BDS, nhat 14 nha ¢ sao cho phtt hop v6i nhu cau cia
thi truong, khic phuc 1éch pha cung - cau hang hod; hoan thién cic co ché, chinh sich
cho thi truong...

Nim 2014 duoc ddnh gid tiép tuc 12 mot ndm kho khan ddi vai thi trudng bat dong san.
Nhirng cai thién trong cdc bién s6 vi mé va sy hd tro tir nhirng géi giai phdp ctua Chinh
pht nham gidp thi trudng BDS phuc hdi 1udn can thoi gian dé phat huy tic dong. Tuy
nhién thi trudng BDS hira hen mot trién vong ting trudng va phat trién trong dai han.
8.3. Pinh hwéng phat trién ciia Cong ty

Cong ty s& 6n dinh to chtrc theo mé hinh Tap Poan kinh doanh da nganh trong dé tap
trung vao cdc nganh: Xay dung - Bat dong san, Hang tiéu ding trong d6 c6 san xudt
Cau Long, San xuat Dan gido — Cp pha, Nha & Chung cu 1am muc tiéu phdt trién cha
lyc, uu tién. Pao tao nang cao trinh d§ quan ly, Can b k¥ thuét chinh, cong nhan lanh
nghé cho toan Céng ty. Sip xép lai b mdy theo hudng tinh gon nhat, phit hop véi
trinh d6 chuyén mén nganh nghé dugc dao tao, kinh nghiém lam viéc, xdy dung céc
quy ché quan 1y méi theo md hinh Tap Poan ma cong ty da luya chon.

Phét huy nhitng thanh qua di dat dugc trong qué trinh phat trién ctia doanh nghiép,
ciing v6i nhitng kinh nghiém 1anh dao cta 6ng Phing Vin Bo - Chu tich Hoi dong
Quan tri, TienBo Group ty tin vuot moi thur thich méi trd thanh doanh nghi¢p hang
dau cua tinh Thdi Nguyén trong thoi gian ti va Doanh Nghiép c¢6 uy tin trén lanh thd
Viét Nam.

Bén canh d6, dugc sy ung hd, quan tam, giip do va tao diéu kién cua cdc co quan
chinh quyén, TienBo Group tin tuéng cé thé vuon ra hon nita, manh hon nita ra khu
vuc va truong quc té..

Trong thoi gian t6i, cong ty s& thanh Iap chi nhanh tai TP HCM va mot s6 tinh thanh
phia Nam tién téi m& van phong dai dién tai cdc nudc trong khu vuc nhu Mianma,
Lao, Campuchia... Pong thoi, cong ty s& khong ngimg khang dinh vi thé ctia minh &
khu vuc phia bic théng qua viéc phat trién siéu thi thé thao, chim séc stirc khde mang
thuong hiéu TienBo Group 16n nhat phia Bic; Nang cong xuat nha mdy san xuit Cau
Long Tién Bo 1&n 22 triéu qua/ndm; Pua vao van hanh nha mdy san xuat cdp pha, dan
gido tai Tinh Bic Giang; Xay dung méi du 4n Chung cu Tién Bo 16n nhét tinh Thai
Nguyén.

V6i triét 1y udn sdng tao, khong ngimg d6i méi trong lao dong cua cén bd cong nhan
vién cong ty, Khoa hoc va cong nghé déng vai trd hang dau trong loi thé canh tranh
ctia doanh nghiép dé vuot qua khé khin khing dinh thuong hiéu.

Cac muc tiéu chinh ctia Cong ty trong ngan han:

> Hoat dong san xuét, kinh doanh:
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- Nam 2014 -2015, Cong ty trién khai xdy dyng Giai doan II ctia Dy 4n Chung
cu TBCO.

- Tiép tuc gitr vitng vi tri din dau vé san xuat Cau 16ng tai Thdi Nguyén va tién
t6i vi trf Top 3 Doanh nghiép san xuét cau 16ng khu vyc Mién Bic, top 5 doanh
nghiép San xuat Cau Long toan qudc.

- Giir Cong ty ding dau tai Thdi Nguyén trong Dau tu Chung cu — Bat dong san.

- Nang cao san lugng san xudt Dan gido - cp pha va duy tri vi trf vi trf dan dau
vé San lugng, thi phan khu vyc Mién Bic va c6 trong top 20 Doanh Nghiép
San xuét Dan gido cdp pha hang diu Viét Nam.

- Muc tiéu xudt khau san phdm Ciu Long ra thi trudng nudc ngodi nhu:
Campuchia, Lao, Mianma, Trung Quéc...

> Hoat dong tiép thi va quang ba thuong hiéu:

- Xay dung d6i ngii cdn bd chuyén nghiép, c6 kién thic chuyén mon tot, k¥ ning
lam vi¢c hi€u qua, that sy 1a nguoi dai dién cho hinh anh cua Tien Bo Group.

- Xay dung B0 nhan dang thuong hiéu Tien Bo Group nhim nang cao hi¢u qua
trong viéc quang ba hinh anh Cong ty va cdc san phim truyén thdng tao nén
thuong hi¢u Tien Bo Group.

- Tang cuong viéc quang bd san pham trén cic phuong tién thong tin dai chiing
(bao chi, truyén thanh, truyén hinh, internet...). Bén canh d6, xay dung nhiing
chuong trinh PR, khuyén mai that sy da dang va phong phi nham mang lai hiéu
qua cao.

- Hoan chinh viéc dau tu ning cAp website: www.tienbo.vn dy 13 kénh thong

tin, quang b4 hinh anh Cong ty thiét thuc va hiéu qua.
» Hoat dong tai chinh:
- Thuyc hién ké hoach niém yét c6 phiéu tai S¢ giao dich ching khodn Ha Noi
(HNX).
- Thyc hién ké hoach phét hanh thém co phiéu trong nam 2015 nham tdng cuong
nguon von dau tu cho Cong ty.

hinh séch déi v6i nguoi lao dong

9.1. S6 lwong ngwoi lao dong trong Cong ty (tai thoi diém 30/09/2014)

Téng s6 lao dong ctia Cong ty 13 175 nguoi, co cdu lao dong dugce thé hién trong bang sau:
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Bang 15: Co ciu lao dong tai thoi diém 30/09/2014

Tiéu chi

I. Phan theo trinh d¢ chuyén moén

Ty 18
100,00 %

S6 lwong

IL. Phan theo doi twong lao dong

- Trén Pai hoc 2 1,14%
- bai hoc 25 14,29%
- Cao dang, Trung cap 134 76,57%
-So cép, Cong nhan k¥ thuét 14 8,00%

100,00 %

- Lao dong tryc tiép 32 18,29%
- Lao dong gidn tiép 143 81,71%
IIL. Phan theo dang HPLD 175 | 100,00%
- Hop dong khdong XD thoi han 22 12,57%
- Hop ddng xdc dinh thoi han 153 87,43%

9.2. Chinh sach d6i véi ngwoi lao dong

a) Ché do lam viéc

Nguon: Cong ty cé phan Tdp doan Tién Bo

_ S6 gio 1am viéc trong tudn: 40 gio

Lam viéc theo gio hanh chinh: 8h/ngay.

Phu cép tién 4n: 15.000d/nguoi/ngay lam viée

Trang thiét bi bao ho lao dong: Pugc trang bi déng phuc bao ho lao dong cho
Cong nhan 1am viéc tai cdc nha mdy, quan do dong phuc cho khéi vin phong.
Cong ty ludn tao diéu kién moi truong vé sinh cong nghiép tét cho khu vyuc san
xudt tryc tiép. Khau vin phong trang bi day du thiét bi quan 1y cho nhan vién thuc
hién cong vi¢c dat hi€u qua.

Cong ty t6 chtc kham strc khoe cho ngudi lao dong theo dinh ky mdi nim mot

lan.

b) Chinh sdch dao tao

bao tao vé chuyén mon: Thuong xuyén t6 chuc tdp huan cic nghi€p vu chuyén moén

cho cdc Cén bd quan 1y, nhin vién timg phong ban khi c6 cdc 16p tdp huin do UBND

tinh, TP va cdc SO ban nganh trén dia ban tinh, Lién minh hop tic xa tinh Théi

Nguyén, phong Cong nghiép va thuwong mai Viét Nam VCCI... khai giang

Dao tao vé quan 1y: Trong cong tic quan ly, nham thuc hién ning cao tinh chuyén

nghi¢p trong quan 1y, Cong ty c6 chinh sidch guri nhan vién tham gia cic 16p quan ly

ngan ngly, theo chuyén dé phuc vu cho cong viéc quan 1y nhu: Chimg khodn, quan 1y
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du 4n, quan 1y dau tu xdy dung, ddu thau, cdc 16p vé tiéu chuan nganh, Tap huin k¥
nang lanh dao.

Nhim vuon téi myc tiéu phat trién bén vimg va lau dai, Coéng ty da xdy dung chinh
sdch d6i v6i nguoi lao dong theo dinh hudng sau:

- H4 trg va tao moi diéu kién dé nguoi lao dong phat huy kha nang trong hoc tap ning
cao kién thirc chuyén mén nghiép vu;

- Pao tao va sap xép ngudn nhan lyc phit hop véi tinh hinh ctia Cong ty.

¢) Chinh sich lvong, thuéng, phuc lgi

Chinh sdch luong: Cong ty tra lwong theo nang luc, trach nhiém, khodn cong viéc,
khoan doanh thu, san phém, loi nhuan.

Luong ngoai gio: Theo quy dinh hién hanh cia Nha nuéc bang 150% luong trong gid.
Cong ty xét tang luong theo chuc vy dugc phan cong, theo tham nién cong tac, theo
nang luc dam tréch cong viéc; dam bao cong viéc day du cho nguoi lao dong, dam bao
thu nhap phit hop v6i kha niang, trinh d6 va déng gép cua timg ngudi ddi voi Cong ty.
Cong ty thyc hién day dt quyén loi va nghia vy ddi voi ngudi lao dong theo ding véi
ché d9, chinh sich quy dinh.

Chinh sdch thwéng: Cong ty c¢6 chinh sich khen thudng kip thoi dbi véi cd nhan va tap
thé c6 cong lao déng gép cho Cong ty, c6 bién phdp ky luat ddi voi nhimg cd nhin c6
hanh dong anh huong x4u dén quyén loi va uy tin Cong ty.

Bdo hiém va phiic lpi: 100% CBCNV Cong ty dugc huong diy du ché 6 BHXH-
BHYT ding quy dinh hién hanh. Ché do nghi phép duoc thuc hién diing theo quy dinh
cua Bo Luat Lao dong hién hanh.Cac muc chi tham hoi, hiéu, hy, trg cép kho khan cho
ngudi lao dong duogc trich tir Quy phiic loi. Hang nam cong ty to chirc 01 chuyén du
lich cho toan bd CBCVN trong cong ty di tham quan, nghi mét vao dip He, T6 chirc di
hoc tép kinh nghiém tai mot s6 don vi trén dia ban tinh Théi Nguyén hodc dia diém

khéc trong nudc.

rd pd R r
hinh sach co tuc

Cong ty sé& chi tra co tirc cho cic ¢ dong khi kinh doanh c6 14i va dd hoan thanh cic
nghia vu ndp thué, cic nghia vy tai chinh khac theo quy dinh ctia Phép luat, ngay khi
tra hét s6 cb tirc da dinh, Cong ty van dam bao thanh todn dy du cdc khoan ng va cic
nghia vy tai san khac dén han phai tra.

Ty 1€ c6 tirc s& duoc Pai hoi déng ) dong quyét dinh dua trén co s& dé xuit cua Hoi
ddéng quan tri, v6i can ctr 1a két qua hoat dong kinh doanh ctia nim hoat dong va
phuong én hoat dong kinh doanh cua cdc nam tdi.
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Bang 16: Tinh hinh phén phdi c6 tire 2 nim gin nhit:

TT| Chi tiéu Nim 2012 Nim 2013 (¥)

1. | Vén diéu 18 35.000.000.000 35.000.000.000
2. | S6 lugng cb phiéu 3.500.000 3.500.000
3. | Ty 1é ¢ thc 1% 7%
4 dcgngz ét;x;lt; Itlrén mdi ¢ phan) 100 200

Nguoén: Cong ty cé phan Tdp doan Tién Bé
(*) C6 tirc nam 2013 12 7%, du kién chi tra vao Quy IV/2014.

inh hinh hoat dong tai chinh

11.1. Cac chi tiéu co ban

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang
12 hang nam. Bdo cdo tai chinh ciia Cong ty trinh bay bang déng Viét Nam, duoc lap
va trinh bay phil hop véi cdc chuan muc va ché do ké todn Viét Nam.

a) Trich khdu hao tai san cé dinh

Cong ty 4p dung phuong phdp khiu hao dudng thing ddi véi tai san c¢b dinh. Thoi gian
khau hao phit hop voi Thong tu sb 45/2013/TT-BTC ngay 25/04/2013 cia Bo Tai
chinh va duoc udc tinh nhu sau:

Loai tai san ¢ dinh Thoi gian khiu hao<nim>
- Nha ctra vat kién tric 5-25

- M4y méc va thiét bi 3-8

- Phuong tién van tai, truyén dan 6-7

- Thiét bi van phong 3-7

b) Muec lwong binh qudn
Bang 17: Lwong va thu nhap binh quan cia nguwoi lao dong

Pon vi tinh: dong/nguoi/thdng

Nim 2012 2013 9 thang 2014
Mirc luong binh quén 3.843.323 4.499.705 5.471.502
Thu nhép binh quéin 4.000.000 5.000.000 5.800.000

Nguon: Cong ty c6 phan Tdp doan Tién Bé
¢) Thanh todn cdc khoan no dén han
Cong ty ludn thanh todn ddy du va ding han cdc khoan ng va khoan vay dén han.
d) Cdc khoan phai nop theo luat dinh
Cong ty thuc hién nghiém tic viéc ndp cdc khoan thué VAT, thué thu nhap doanh
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nghiép theo quy dinh cua Nha nudc.

Bang 18: Thué va cac khoan phai nop tai thoi diém 31/12/2012,
31/12/2013 va 30/09/2014

Chi tiéu 31/12/2012 31/12/2013 30/09/2014

Thué Gid tri gia ting - | 349.508.142 778.431.578
Thué thu nhap doanh nghiép 69.259.725 |  513.583.143 |  1.192.671.796
Tién thué dat, thué nha dat 51.719.290 54.890.000 54.890.000
Téng cong 120.979.015 | 917.981.285 | 2.025.993.374

Nguon: BCTC kiém todn nam 2013 va BCTC 9 thdng nam 2014 ciia Cong ty

e) Trich ldp cdc quy

Piéu 1& Cong ty khong quy dinh viéc trich 1ap cdc Quy. Viéc trich lap cdc quy s& do
Hoi dong quan tri trinh Pai hoi dong cd dong thuong nién quyét dinh. Tuy nhién, do
cdc nam qua Cong ty dang trong qué trinh mo rong san xuét kinh doanh nén PHPCD
Cong ty thong nhat khong trich 1ap cdc Qiiy ma dé lai bé sung vao ngudn vén hoat

dong cho Cong ty.
Bang 19: S6 dw cac quy tai thoi diém 31/12/2012, 31/12/2013 va
30/09/2014
Chi tiéu 31/12/2012 31/12/2013 30/09/2014
Loi nhuén sau thué chua phan phéi | 4.428.611.051 | 5.000.245.215 | 14.068.786.737
Quy du phong tai chinh - - -
Quy dau tu phat trién - - -
Quy khen thuéng phuc loi - - -
Tong cong 4.428.611.051 | 5.000.245.215 | 14.068.786.737

Nguén: BCTC kiém todn niam 2013 va BCTC 9 thdng nam 2014 ciia Cong ty

f) Tinh hinh dau tw tai chinh

Bang 20: Tinh hinh diu tw tai chinh

Pon vi tinh: VND

STT Khoén muc 31/12/2012 31/12/2013 30/09/2014
|, |Pavtunganhan 11.999.795.315 | 13.450.000.000 | 13.450.000.000
(Hop dong hop tac dau tu)
Téng Cong 11.999.795.315 | 13.450.000.000 | 13.450.000.000

Nguén: BCTC kiém todn nam 2012, 2013 va BCTC 9 thdng 2014 ciia Cong ty

Hién nay Cong ty dang thuc hién 04 hop dong hop tic dau tu tai chinh ngin han véi
téng gid tri dau tu 1 13,45 ty ddng. Theo hop dong hop téc kinh doanh thi 1oi nhuén tir
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hoat dong nay s& bao gdm: tién 1ai tir 15-16%/nam ddi véi sé von thuc gép va 30% loi
nhudn tir két qua san xuat kinh doanh ctia bén nhan dau tu. Nam 2013 i tir hoat dong
dau tu tai chinh thu duoc 1a 1,94 ty dong va 9 thang dau nam Coéng ty di ghi nhan
doanh thu 996 triéu dong tir hoat dong nay.

g) Hang ton kho

Bang 21: Hang ton kho tai 31/12/2013 va 30/09/2014

31/12/2013 30/09/2014
I. Hang ton kho 54.742.829.266 46.399.401.961
Nguyén vat liéu (1): 16.617.699.990 4.138.442.054
Cong cy, dung cu (2): 577.738.357 1.443.251.082
Chi phi SXKD d¢ dang (3): 24.034.889.672 32.474.662.768
- Chi phi phat Sil’fh xdy chung cuw Tién Bo 23.889.650.166 28.430.915.481
l—)}ig;phl san xudt kinh doanh do dang thanh 145.239.506 4.043.747 287
Thanh pham (4): 10.336.215.184 5.696.660.322
Hang héa (5): 3.176.286.063 2.646.385.735
IL. Dy phong giam gia hang ton kho - -

Cong 54.742.829.266 46.399.401.961

Nguon: BCTC kiém todn 2013 va BCTC 9 thdng 2014 ciia Cong ty

Gid tri hang ton kho cua Cong ty 1a twrong ddi cao, tuy nhién Cong ty khong thuc hién

trich 1ap Du phong giam gi4 hang ton kho vi 1y do sau:

(1): Nguyén vat liéu tai Cong ty chu yéu Ia cic loai thép, ton, vat lidu phu khic dé
Xudt san xut thanh pham cua Cong ty (Gian gido céc loai). Cong ty khong trich lap du
phong giam gid hang ton kho do gid thi truong cao hon gid tri ghi trén sd sdch cin cir
theo cdc bédo gid tir cic doanh nghi¢p ban nguyén vat licu.

(2): Cong cu dung cu 12 gian gido, cép pha phuc vu hoat dong cho thué.

(3): Chi phi san xuét kinh doanh d& dang 12 chi phi phét sinh xdy dung chung cu Tién
B6 va chi phi thanh pham do dang san xuat gian gido. Cong ty khong trich 1ap vi day
la hoat dong xay dung chung cu dé dang chua hoan thanh.

(4): Thanh pham bao gém chu yéu 1a gid tri cdc loai gian gido, coppha san xuat trong
nam con du dén 31/12/2013 va 30/09/2014. Cong ty khong trich 1ap dy phong do gi
tri thanh pham trén s6 sich dang thap hon gid ban thanh pham
(5): Hang héa chu yéu 1a céc loai thiét bi thé duc thé thao méi nhap nén khong trich
lap dy phong; hon nita sé hang héa nay c6 gid tri s6 sdch dang thap hon gid tri thi

truong can cu theo bdo gia tir cic doanh nghiép khac.
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h) Téng dw no vay ngan hang

Bang 22: S6 du ng vay ngan hang tai thoi diém 31/12/2013 va 30/09/2014

A x Muc dich ILﬁi suit nim Du ne Du ng
STT Hop dong vay Loai vay | Doi twong cho vay : e . 31/12/2013 30/09/2014
vay hién tai cn 2 PN
(triéu dong) (triéu dong)
Céc hop dong tin dung nam 2012, ddo Vay ngin . .| Kinh doanh
1. han trong nam 2014 han VND BIDV Théi Nguyén thuong mai 10% 12.666 3.977
S6 39082000639415 ngay 25/07/2014, Vay ngén . .| Kinh doanh
2 40 han ngay 25/12/2014 han VND | BIPV Théi Nguyén | o mai| 2% 677
S6 39082000656858 ngay 26/09/2014, Vay ngin .. .| Kinh doanh
3 4o han ngay 27/07/2015 han VND | BIDV Thai Nguyén | oo mai| 5% 2.898
N Vay ngan | Ngan hang Qudc Té | Kinh doanh
4. 052/HDTD ngay 15/06/2012 han VND VIB throng mai 13% 118,5 -
Tong cong cic khoin vay ngin han 12.784 7.553
S6 01/2013/HD, ngay 28/06/2013 ddo han |  Vay dai . R Xay dung
1. haiy 28/06/2019 han VND BIDV Thai Nguyén chung cur 10,5% 40.000 39.800
S6 02/2013/HP ngay 28/11/2013 ddo han | Vay trung . N Xay dung
2. ngiy 04/12/2015. han VND BIDV Thai Nguyén chung cur 10,5% 1.662 6.001
S6 01/HDTD ngay 10/07/2014, d4o han Vay trung e R Xay dung
3 1120712016 han VND | BIDV Thdi Nguyén |- (oo 1% ; 601
Tong cong cic khoin vay ng trung va dai han 41.662 46.402
Nguon: CTCP Tdp doan Tién Bo
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i) Tinh hinh cong no hién nay

Bang 23: Cac khoan phai thu tai thoi diém 31/12/2012, 31/12/2013 va

30/09/2014
Don vi: VND
CHI TIEU 31/12/2012 31/12/2013 30/09/2014
I. Cac khoan phai thu ngin han 14.055.169.232 | 22.135.985.631 | 55.466.699.107
1. Phai thu khich hang 8.282.327.212 | 19.341.039.350 | 46.504.740.220

2. Tra trudc cho ngudi ban

2.573.410.125

2.140.915.122

6.878.927.729

3. Phai thu ndi bd ngén han

4. Phai thu theo tién do hop dong xay
dung

5. Céc khoan phai thu khdc 3.199.431.895 |  660.031.159 | 2.093.031.158
g;\) iDu phong phéi thu ngén han kho (6.000.000) | (10.000.000)
I1. Cac khoan phai thu dai han - - -
Téng cong (I+11) 14.055.169.232 | 22.135.985.631 | 55.466.699.107

Nguoén: Bdo cdo tai chinh kiém todn 2012, 2013 va 9 thdang 2014 ciia Cong ty

Khoan phai thu khich hang tai thoi diém 30/09/2014 1a 46.504.740.220 dong ting
manh so voi s6 lidu dau nam 2014 1a 27.163.700.870 dong do trong nim Cong ty c6

phét sinh thém mot sb hop dong mua ban thanh pham, hang héa nhung chua dén thoi

han thanh todn. Thong thuong, thoi han thanh todn cua cac khoan cong ng phai thu nay

theo hop dong 1a tir 45 ngay dén 90 ngay ké tir ngay phat hanh héa don tai chinh. Theo
sO sdch ké todn cua Cong ty thi dén ngay 15/12/2014 sé du phai thu khach hang da
giam xubng con hon 15 ty dong va s& dugc khach hang thanh toan khi dén han.

Bang 24: Céc khoan phai tra tai thoi diém 31/12/2012, 31/12/2013 va

30/09/2014
Pon vi: VND
CHI TIEU 31/12/2012 31/12/2013 30/09/2014
I. | No ngin han 60.896.009.084 | 24.264.740.568 | 35.702.942.019
1. | Vay va no ngén han 44.035.851.714 | 12.784.278.464 | 7.552.837.500
2. | Phai tra cho ngudi ban 7.482.628.397 | 6.832.103.358 | 10.035.048.304
3. | Nguoi mua tré tién trudc 2.107.145.984 50.000.000 |  9.398.416.500

h
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CHI TIEU

31/12/2012

31/12/2013

30/09/2014

Thué va cic khoan phai nop Nha
nudc

120.979.015

917.981.285

2.025.993.374

Phéi trd cong nhan vién

27.000.000

4.209.693

Chi phi phai tra

6.576.191.986

3.049.083.360

6.153.117.907

Phai tra ndi bo

Céc khoan phai tra phai nop khac

546.211.988

627.084.408

537.528.434

o [® ||| W

Quy khen thudng va phic loi

I1.

No dai han

41.662.000.000

46.401.657.285

Vay va ng dai han

41.662.000.000

46.401.657.285

Tong cong

60.896.009.084

65.926.740.568

82.104.599.304

Nguén: BCTC kiém nam 2013 va BCTC 9 thdang 2014 ciia Cong ty

Trong d6 nam 2013, cdng ty da thuc hién tdi co cau tai chinh, chuyén khoan vay ng

ngan han sang dai han. Theo d6 khoan ng ngan han giam con 12,78 ty trong khi ng dai

han tang Ién 1a 41,662 ty (40 ty v&i thoi han vay 6 ndm, an han 1 ndm — ddo han thang
6/2019 va 1,662 ty vai thoi han vay 2 ndm — ddo han 12/2015). Vay n¢ dai han ngan
hang 1a khoan no chiém ty trong 16n nhat trong cdc khoan phai tra, chiém ty trong lan
luot 63,19% tai thoi diém 31/12/2013 va 56,52% tai thoi diém 30/09/2014.

S6 du ngudi mua tra tién trudc tai thoi diém 30/09/2014 chu yéu 1a do khach hang tmg

trudce tien mua nha chung cu Tién BJ.

S6 du chi phi phai tra tai thoi diém 30/09/2014 1a: 6.153.117.907 dong 1a khoan trich
trudc chi phi 14i vay phai tra ngan hang TMCP Pau tu va phat trién Viét Nam — chi

nhianh Théi Nguyén.

11.2.

Cac chi tiéu tai chinh chi yéu

Bang 25: Chi tiéu d4anh gia thue trang tai chinh va két qua kinh doanh

Chi tiéu Nam 2012 | Nam 2013
1. Chi tiéu vé kha niing thanh toan (14n)
- Hé s6 thanh todn ngén han: TSLD/No¢ ngén han 1,48 3,91
- Hé sd thanh todn nhanh:
X 0,47 1,65
TSLD - Hang ton kho
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Chi tiéu Niam 2012 | Nam 2013

No nge"m han

2. Chi tiéu vé co cau von (lan)

- Hé s6 ng/Tong tai san: 0,61 0,62

- Heé s6 ng/Vén chu sé hiru: 1,54 1,65

3. Chi tiéu vé ning luc hoat dong (1in)

- Vong quay hang ton kho:
Gid v6n hang bén 0,63 0,69

Hang t6n kho binh quén

- Doanh thu thuin/Téng tai san binh quén: 0,39 0,49

4. Chi tiéu vé kha ning sinh 101 (%)

- Loi nhuén sau thué/Doanh thu thuan 1,73% 5,73%
- Loi nhuén sau thué/Vén chu sé hitu binh quan 1,76% 7,36%
- Loi nhuan sau thué/T 6ng tai san binh quan 0,67% 2,83%
- Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan 2,57% 8,72%

Nguén: BCTC kiém todn nam 2013 ciia Cong ty

0i dong quan tri, Ban Tong giam doc, Ban Kiém soat, Ké toan truéng

12.1. Danh sich Hoi dong quén tri, Ban Kiém soat, Ban Tong Giam doc, Ké
toan truéng
<+ Hji dong quan tri

Hoi dong quan tri gdm 05 thanh vién:

Ong Phiing Vin Bo - Chu tich HDQT

Ong Phiing Vin Théi - Thanh vién HDQT
Ong Than Thanh Diing - Thanh vién HDQT
Ong T6 Hitu Khanh - Thanh vién HDQT
Ong Pang Vian Huén - Thanh vién HDQT

4+ Ban kiém soat
Ban kiém so4t gdm 03 thanh vién

Ba Duong Thi Van - Truong Ban Kiém sodt
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Ong Hoang Giang - Thanh vién
Ong Nguyén Giang Nam - Thanh vién
Ban Téng Giam doc

Ban Gidm dbc gdm 03 thanh vién:

Ong Phiing Vin Théi - Tong Gidm déc
Ong T6 Hitu Khanh - Phé Tong Gidm dbc
Ba Phiing Thi Nam - Phé Tong Gidm débc

K¢ toan truéng
Ba P4 Thi Thiy Ha - Ké todn Truong

12.2. So yéu Iy lich cac thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Tong

Giam doc, Ké toan truéng
a) Chii tich HPQT - Ong Phing Vin B¢
- Ho vatén: Phuing Van Bo
- Gidi tinh: Nam

- S6 CMND/H6 chiéu: 091593914 do CA Thai Nguyén cap ngay 28/08/2010

- Ngay thang nam sinh: 12/08/1979

- Noi sinh: X Noi Hoang, Huyén Yén Diing, Tinh Bic Giang

- Qubdc tich: Viét Nam

- Dan toc: Kinh

- bia chi thuong tri: Tb 06, phuong Quang Trung, TP Thai Nguyén, tinh Théi
Nguyén

- DT lién lac 6 co quan:  (84-280) 3 844 888

- Trinh do van héa: 12/12

Trinh d6 chuyén mén:  Cir nhén kinh té

Qua trinh cong tic:

Thoi gian Chirc vu, don vi cong tac

01/2000 - 03/2002: Chii ctra hang kinh doanh sat thép

03/2002 — 06/2004: Gidm dbc doanh nghiép Cong nghiép Thuong mai Tién Bo

06/2004 — 03/2008:
03/2008 — 10/2010:
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10/2010 dén nay:  Chi tich HDQT Céng ty c6 phin Tép doan Tién Bo

- Chuc vu hién tai: Chii tich Héi dong quan tri Tien Bo Group

- Chure vu tai céc to chire khéc : khéng

-S4 ¢6 phan nam giir dén thoi diém hién tai:
S¢ hitu cd nhan:  600.000 cb phan (chiém 17,14% von diéu 1¢)
S6 hitu dai dién: 0 ¢6 phan

- Céc khoan no d6i véi Cong ty: Khong

- Hanh vi vi pham phédp luat: Khong

- Thu lao va céac khoan loi ich khic: Theo quy dinh phdp ludt hién hanh va Pieu 1¢
Cong ty. Thu lao hang nam do PHDCP thuong nién thong qua.

- Loi ich lién quan dbi vai to chiic dang ky giao dich: Khong

- Nhing ngudi ¢6 lién quan nam gitt ¢ phan Céng ty:

T Ho va tén Quan hé 50 ZZI;Z;TZZZ;’ 4gm’ Ty l¢ nam giw
1. | Tran Thi Bich Hué Vo 50.000 1,43%
7. | Phiing Thi Nam Chi géi 5.500 0,16%
3. | Phung Thi Huong Em gai 26.800 0,77%

b)  Thanh vién HPQT, Téng Gidm déc - Ong Phiing Vin Thdi

- Ho vatén: Phung Van Thdi

- Giéi tinh: Nam

- S6 CMND/H6 chiéu: 091628670, do CA Thai Nguyén cip ngay 29/05/2009
- Ngay thang ndm sinh: ~ 20/10/1979

- Noi sinh: Xa Noi Hoang, Huyén Yén Diing, Tinh Bic Giang

- Qubc tich: Viét Nam

- Dan toc: Kinh

- bia chi thuong tru: T6 32, phudng Phan Pinh Phing,, TP Thai Nguyén, tinh
Thai Nguyén

- DT lién lac 6 co quan:  (84-280) 3 844 888

- Trinh @0 van héa: 12/12

- Trinh d6 chuyén mon:  Cir nhan kinh té

- Qua trinh cOng tac:
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Thoi gian
01/2000 - 03/2002
03/2002 — 06/2004
06/2004 — 03/2008
03/2008 — 10/2010

10/2010 - Nay

Chirc vu, don vi cong tac

Céan by Cong ty xay dung Théai Nguyén

Phé GP Doanh nghiép Cong nghiép Thuong mai Tién Bo
Phé Giam ddc Cong ty TNHH Tién B
Thanh vién HPQT, Phé Gigm déc - CTCP Tap doan Tién Bo

Thanh vién HDQT, Tong gidm ddc - CTCP Tap doan Tién Bo

- Chuc vy hién tai: Tong Gidm déc — Phé chii tich Hoi dong qudan tri Tien Bo Group

- Chirc vu tai céc to chie khéc :
-S4 ¢6 phan nam giir dén thoi diém hién tai:
600.000 cb phan (chiém 17,14% von diéu 1¢)

So hitu cd nhan:

So hitu dai dién:

0 c6 phan

- Céc khoan no d6i véi Cong ty: Khong

- Hanh vi vi pham phédp luat: Khong

khong

- Thu lao va céac khoan loi ich khic: Theo quy dinh phdp ludt hién hanh va Pieu 1¢
Cong ty. Thu lao hang nam do PHDCD thwong nién thong qua.

- Loi ich lién quan di voi t6 chiic dang ky giao dich: Khong

- Nhitng nguoi c6 lién quan nam gitt ¢6 phan Cong ty:

T Ho va tén Quan hé gfg ZZI;Z;TZZZ;’ 4 Ty l¢ nam giw
1. | Duong Thi Thu L¢ Vo 3.000 0,09%
2. | Phung Van Thuy Em 300 0,01%
3. | Phung Van Thi¢n Em 1.000 0,03%

¢) Thanh vién HPQT - Ong Thin Thanh Diing

Ho va tén: Than Thanh Diing
- Gioi tinh: Nam
- S6 CMND/HO chiéu:
- Ngay thang nam sinh: 10/10/1983
- Noi sinh:
- Qubc tich: Viéet Nam
- Dan toc: Kinh

- Dia chi thuong tra:

- DT lién lac ¢ co quan:
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- Trinh @0 van hoa: 12/12
- Trinh d6 chuyén mon:  Cir nhan kinh té

- Qua trinh cOng tac:
Thoi gian Chirc vu, don vi cong tac
10/2004 — 11/2007  Nhan vién kinh doanh, Cong ty TNHH Tién Bo
12/2007 — 12/2008  Trudng phong T6 chirc hanh chinh, CTCP Tap doan Tién Bo
01/2009 — 05/2010  Gidm dbc diéu hanh Showroom thiét bi thé thao Tién Bo

Truong phong Tai chinh - Pau tu, Cong ty c6 phan Tap doan

06/2010 - Nay Tién Bo

2008 - Nay Thanh vién HDQT, Cong ty c6 phan Tap doan Tién Bo

- Chutre vu hién tai: Thanh vién Héi dong quadn tri, Truéng phong Tai chinh — Pau tu,
Tien Bo Group
- Chure vu tai céc to chire khéc : khéng
-S4 ¢6 phan nam giir dén thoi diém hién tai:
S¢ hitu cd nhan:  200.000 cb phan (chiém 5,71% von diéu 1é)
So hitu dai dién: 0 c6 phan
- Céc khoan no d6i véi Cong ty: Khong
- Hanh vi vi pham phédp luat: Khong
- Thu lao va céc khoan loi ich khic: Theo quy dinh phdp ludt hién hanh va Pieu 1¢
Cong ty. Thu lao hang nam do PHDCD thwong nién thong qua.
- Loi ich lién quan dbi voi to chiic dang ky giao dich: Khong

- Nhitng nguoi ¢6 lién quan nam giit c6 phan Cong ty:

T Ho va tén Quan hé Sé céphén ndim giw | Tylé ndim gi
Hura Thi Diém Vo 500 0,014%

2. | Théan Thanh Quyét Em 300 0,009%

3. | Than Thanh Thing Em 500 0,014%

d) Thanh vién HPQT, Phé Tong Gidm déc - Ong Té Hitu Khdnh
Ho va tén: T6 Hiru Khdnh
- Gidi tinh: Nam
- S6 CMND/HO6 chiéu: 090833135 do CA Thdi Nguyén cap ngay 07/07/1999
- Ngay thdng ndm sinh: 18/03/1949
- Noi sinh: bai Yén, Chuong My, Ha Noi
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- Qubdc tich: Viét Nam

- Dan toc: Kinh

- Pia chi thuong tri: T6 02A, Phuong Hoang Vin Thy, TP Thai Nguyén, tinh
Thai Nguyén

- DT liénlac 6 coquan:  (84-280) 3 844 888

- Trinh do van héa: 12/12

- Trinh d¢ chuyén mon:  Pai hoc Céng doan
- Quaé trinh cong tc:
Thoi gian Chirc vu, don vi cong tac

10/1966 — 10/1967  Hoc l4i xe tai Trung Qudc

11/1967 — 11/1970  Lai xe tai doan 1ai xe 20 Ha Tinh

12/1970 — 12/1976 L xe tai xi nghiép van tai 6 to s6 8 - Quang Binh

01/1977 —09/1984  Cén bo k¥ thuat xi nghiép van tai 6 to s 10 — Thai Nguyén

10/1984 —04/1995  Can by Cong doan Cong ty vén tai 6 to sé 10 — Thdi Nguyén
Chu tich Cong doan, Céan bd chuyén trach thi dua Cong ty
van tai 0 to6 s6 10 — Thai Nguyén

08/2009 —Nay  Chi tich Céng doan Cong ty ¢ phan Tap doan Tién Bo
09/2014 — 11/2014  Thanh vién HDQT - Cong ty c6 phan Tap doan Tién Bo

05/1996 — 08/2009

12/2014 - Nay %;1111; Zf%f:fé)f Ph6 Tong Gidm déc - Cong ty co phan
- Chure vu hién tai: Thanh vién Hoi dong quan tri, Phé Tong Gidm déc Cong ty
- Chure vu tai céc to chire khéc : khéng
-S4 ¢6 phan nam giir dén thoi diém hién tai:
S¢ hitu cd nhan: 300 cb phan (chiém 0,01% von diéu 1é)
So hitu dai dién: 0 o phdn
- Céc khoan no d6i véi Cong ty: Khong
- Hanh vi vi pham phédp luat: Khong
- Thu lao va céac khoan loi ich khic: Theo quy dinh phdp ludt hién hanh va Pieu 1¢
Cong ty. Thu lao hang nam do PHDCD thwong nién thong qua.
- Loi ich lién quan di voi t6 chiic dang ky giao dich: Khong
- Nhitng nguoi ¢6 lién quan nam gii ¢6 phan Cong ty: Khong cé

e) Thanh vién HPQT - Ong Ding Vin Huén
- Ho vatén: Dang Van Hudn
- Gidi tinh: Nam
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S6 CMND/H§ chiéu: 090435934 do CA Thai Nguyén cap ngay 02/10/2010
Ngay thang nam sinh: ~ 21/01/1964

Noi sinh: Xa Noi Hoang, Huyén Yén Diing, Tinh Bic Giang
Qudc tich: Viét Nam
Dan tdc: Kinh
Dia chi thuong tru: T6 17, Phuong Quang Vinh, TP Thdi Nguyén, tinh Théi
Nguyén
DT lién lac 6 co quan:  (84-280) 3 844 888
Trinh d van hoéa: 12/12

Trinh do chuyén mdn:  Trung cap dia chinh

Qua trinh cong tac:

Thoi gian Chirc vy, don vi cong tac
05/1985 — 04/1988 Cong nhan xi nghiép dét 27/07 TP Thai Nguyén
05/1988 — 05/1993 Hop tdc xa NN Quang Vinh, TP Théi Nguyén
06/1993 — 11/1997 Hoc Trung cép dia chinh Tai Bim Son, Thanh Héa

11/1997 — 10/2005 Cong tac tai UBND Phuong Quang Vinh

11/2005 — 08/2014 Cdn by Phy trdch Chi by dang Cong ty c0 phan tip doan
Tién BO

09/2014 — Nay Eé?% g/len HDQT, Phé6 Bi thu Chi by - CTCP Téap doan

Chirc vu hién tai: Thanh vién Héi dong quan tri , Phé Bi thuw Chi Bé Tien Bo Group
Chtic vu tai céc to chirc khic : khong
S6 ¢6 phan nam giir dén thoi diém hién tai:
S& hitu cd nhdn:  1.000 cb phan (chiém 0,03% vén diéu 1é)
S& hitu dai dién: 0 ¢6 phan
Cic khoan no ddi v6i Cong ty: Khong
Hanh vi vi pham phép luat: Khong
Thi lao va cdc khoan 1oi ich khic: Theo quy dinh phdp ludt hién hanh va Piéu 1
Cong ty. Thu lao hang nam do PHDCD thuwong nién thong qua.
Loi ich lién quan dbi véi to chuc diang ky giao dich: Khong

Nhitng nguoi ¢6 lién quan nam gitr ¢6 phan Céng ty: Khong c6

f)  Phé Téng Gidm doc - Ba Phing Thi Nam

Ho va tén: Phitng Thi Nam
Gidi tinh: Nur
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- S6 CMND/H6 chiéu: 121151373 do CA Bic Giang cip ngay 03/12/2014
- Ngay thang nam sinh: ~ 24/12/1976

- Noi sinh: X Noi Hoang, Huyén Yén Diing, Tinh Bic Giang

- Qubc tich: Viét Nam

- Dan toc: Kinh

- Dia chi thuong tra: T6 02 Phuong Hoang Vin Thy, TP Thdi Nguyén, tinh
Thai Nguyén

- DT lién lac 6 co quan:  (84-280) 3 844 888

- Trinh d¢ van héa: 12/12

- Trinh d6 chuyén moén:  Cir nhan kinh té
- Qua trinh cOng tac:
Thoi gian Chirc vy, don vi cong tac

Nhan vién ban hang — Doanh nghiép Cong nghi¢p Thuong mai
Tién BO

06/2004 — 03/2008  Trudng phong kinh doanh — Cong ty TNHH Tién Bo

03/2002 — 06/2004

03/2008 — 10/2014  Gidm ddc san xuat — Cong ty C6 phan tap doan Tién Bo
11/2014 dénnay ~ Phé Tong gidm ddc — Cong ty C6 phan tap doan Tién Bo

- Churc vu hién tai: Phé Tong Gidm docCong ty
- Chure vu tai céc to chuc khdc: khong
-S4 ¢6 phan nam giir dén thoi diém hién tai:
S¢ hitu cd nhan:  5.500 c6 phan (chiém 0,16% von diéu 1é)
So hitu dai dién: 0 o phan
- Céc khoan no d6i véi Cong ty: Khong
- Hanh vi vi pham phédp luat: Khong
- Thu lao va céc khoan loi ich khic: Theo quy dinh phdp ludt hién hanh va Pieu 1¢
Cong ty. Thu lao hang nam do PHDCD thwong nién thong qua.
- Loi ich lién quan ddi véi t chirc dang ky giao dich: Khong

- Nhitng nguoi ¢6 lién quan nam giit c6 phan Cong ty:

1T | Hovadn | Quanng | SOCPhdnuin i | 1)1 nim
1. | Duong Vin Vién Chong 28.200 0,81%
2. Phung Van B§ Em trai 600.000 17,14%
3. | Phung Thi Huong Em géi 26.800 0,77%
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g) Trwéng Ban kiém sodt - Ba Dwong Thi Vin

- Ho va tén: Duwong Thi Vin

- Gioi tinh: Nir

- S6 CMND/H chiéu: 121873318 do CA Bic Giang cap ngay 22/11/2010
- Ngay thdng ndm sinh: 13/09/1988

- Noi sinh: X Noi Hoang, Huyén Yén Diing, Tinh Bic Giang

- Qubc tich: Viét Nam

- Dan toc: Kinh

- Dia chi thuong tri: T6 02 Phuong Hoang Van Thy, TP Thdi Nguyén, tinh
Théai Nguyén

- DT lién lac 6 co quan:  (84-280) 3 844 888

- Trinh @0 van hoa: 12/12

Trinh d§ chuyén mon:  Cu nhan ké toan

Qua trinh cong tac:
Thoi gian Chirc vu, don vi cong tac

08/2007 — 12/2008  Nhan vién ban hang, Cong ty C6 phan Tap doan Tién Bo
01/2009 — 12/2013  Nhan vién phong ké todn, Cong ty c6 phan Tap doan Tién Bo
Nhan vién phong Tai chinh - Pau tu, Cong ty ¢6 phan Tap
doan Tien Bo.
2008 — 08/2014 Thanh vién Ban kiém so4t CTCP Tap doan Tién Bo
09/2014- Nay Trudng Ban kiém so4t CTCP Tap doan Tién Bo

01/2014 - 08/2014

- Chuc vu hi¢n tai: Truong Ban kiém sodt Cong ty
- Chure vu tai céc to chire khéc : khéng
- S ¢6 phan nam gitr dén thoi diém hién tai:
S¢ hitu cd nhan: 10.000 c6 phan (chiém 0,293% von diéu 1é)
S6 hitu dai dién: 0 ¢6 phan
- Céc khoan no d6i véi Cong ty: Khong
- Hanh vi vi pham phédp luat: Khong
- Thu lao va céac khoan loi ich khic: Theo quy dinh phdp ludt hién hanh va Pieu 1¢
Cong ty. Thu lao hang nam do PHDCD thwong nién thong qua.
- Loi ich lién quan ddi véi t6 chic ding ky giao dich: Khong

- Nhirg nguoi ¢6 lién quan nam gitr ¢6 phan Cong ty:

R . | S6 cé phin nim gii | Ty 1é nam
T Hovat :
gvaten Quanhé | = i 1or12/2014 giii
1. Duong Thi Dung Em 500 0,01%

M\ \WOORI CBV



CONG TY CO PHAN TAP POAN TIEN BO

h)  Thanh vién Ban kiém sodt - Ong Hoang Giang

- Ho va tén:

- Giéi tinh:

- S6 CMND/H$ chiéu:
- Ngay thdng ndm sinh:

- Noi sinh:
- Qubdc tich:
- Dan toc:

- bia chi thuong tru:

- DT lién lac ¢ co quan:

- Trinh do van héa:

- Trinh d¢ chuyén mon:

- Quaé trinh cong tc:
Thoi gian
08/2005 - 05/2009

10/2010 - 4/2012

05/2012 - 12/2012
01/2013 - Nay
17/11/2014 — Nay

29/11/2014 dén Nay

Hoang Giang

Nam

131575535 do CA Phd Tho cap ngay 29/05/2008

25/11/1983

Phu Tho

Viét Nam

Muong
Phic Khénh, Yén Lap, Pha Tho
(84-280) 3 844 888

12/12

Thac sy kinh té

Chirc vu, don vi cong tac
Ké todn tong hop - Cong ty TNHH Nguyén Hoang Duong

Tro Iy kiém todn vién - Cong ty TNNH Tu van Dau tu tai
chinh, K¢é todn, Thué - Kiém toan COM.PT

Kiém so4t vién - CN Cong ty ¢6 phan Nhan luc Qudc té va
TM So6ng Hong - Trung tam XKLD

Gidm ddc - Céng ty TNHH GMG Viét Nam

TV Hoi déng quan tri, Phé Tong Gidm ddc tai CTCP
Thuong mai va Cung Uing Viét Luc.

Thanh vién Ban kiém sodt — CTCP Tap doan Tién Bo

- Chrc vu hién tai: Thanh vién Ban kiém sodt Cong ty

- Chic vu tai céc to chie khdc: Giam dbc - Cong ty TNHH GMG Viét Nam; TV Hoi
ddng quan tri, Phé Tong Gidm dbc tai CTCP Thuong mai va Cung tng Viét Luc; Tro 1y
kiém todn vién - Cong ty TNNH Tu van Dau tu tai chinh, Ké todn, Thué - Kiém todn

COM.PT.

- SO c6 phan nam gilr dén thoi di€m hién tai:

So hiru cd nhéan:
So hiru dai dién:

0 c6 phan
0 ¢6 phan

Cic khoan no ddi v6i Cong ty: Khong

- Hanh vi vi pham phédp luat: Khong

- Thu lao va céac khoan loi ich khic: Theo quy dinh phdp ludt hién hanh va Pieu 1¢
Cong ty. Thu lao hang nam do PHDCD thuwong nién thong qua.
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)

b

Loi ich lién quan dbi véi t chtc ding ky giao dich: Khéng
Nhitng ngudi ¢6 lién quan ndm giir ¢6 phan Cong ty: Khong cé

Thanh vién Ban kiém sodt - Ong Nguyén GiangNam
Ho va tén: Nguyén Giang Nam
Gidi tinh: Nam

S6 CMND/Hb chiéu: 090702778 do CA Théi Nguyén cap ngay 10/07/2010
Ngay thang ndm sinh:  22/02/1980

Noi sinh: Thai Nguyén
Qubc tich: Viét Nam
Dan tdc: Kinh

Dia chi thuong tri: T 6, Phudong Quén Triéu, Tp. Thdi Nguyén, tinh Thai Nguyén
DT lién lac 6 co quan:  (84-280) 3 844 888
Trinh d6 van hoéa: 12/12

Trinh d6 chuyén mon:  Cir nhén Kinh té

Qua trinh cOng tic:

Thoi gian Chirc vu, don vi cong tac

2001-2011 Nhéan AVleIl Kinh doanh — CTCP Giay Hoang Vian Thu, Thai
Nguyén

2012-Nay Truéng Phong Kinh doanh — CTCP Tap doan Tién Bo

29/11/2014 dénnay  Thanh vién Ban kiém sodt — CTCP T4p doan Tién Bo
Chirc vu hién tai: Thanh vién Ban kiém sodt, Trieong Phong Kinh doanh Cong ty
Chirc vu tai cdc td chirc khéc : khéng
S6 ¢6 phan nam giir dén thoi diém hién tai:

So hitu cd nhan:  5.000 c6 phan chiém ty 1é 0,14% vén diéu 1é Cong ty

S6 hitu dai dién: 0 ¢6 phan
Cic khoan no ddi v6i Cong ty: Khong
Hanh vi vi pham phép luat: Khong
Thi lao va cdc khoan 1oi ich khic: Theo quy dinh phdp ludt hién hanh va Piéu 1
Cong ty. Thu lao hang nam do PHDCD thuwong nién thong qua.
Loi ich lién quan dbi véi to chuc diang ky giao dich: Khong

Nhitng ngudi ¢6 lién quan nim gitr ¢6 phan Cong ty: Khong c6

Ké todn trwong — D6 Thi Thiy Ha
Ho va tén: D6 Thi Thity Ha
Gidi tinh: Nir
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- S6 CMND/H6 chiéu: 091593914 do CA Théi Nguyén cip ngay 29/05/2007
- Ngay thang ndm sinh: ~ 23/03/1977

- Noi sinh: Théai Nguyén

- Qubc tich: Viét Nam

- Dan toc: Kinh

- Pia chi thuong tra: S6 nha 46, T 24A, Phuong Trung Thanh, TP Thai

Nguyén, tinh Thai Nguyén
DT lién lac 6 co quan:  (84-280) 3 844 888
Trinh d van héa: 12/12

Trinh d§ chuyén mon:  Cu nhan Ké toan

Qua trinh cong tac:
Thoi gian Chirc vu, don vi cong tac

Ké toan tai Doanh nghiép kinh doanh san xuat xdy dung

01/2001 - 3/2010 Cuong Lan — Tp. Thai Nguyén

04/2010 — 01/2012 K& todn trudng, Cong ty c6 phan Bao bi Séng Cong
02/2012 — nay Ké toan truong, Cong ty cd phan Tap Poan Tién Bo
- Chirc vu hién tai: Ké todn truong Cong ty
- Chirc vu tai céc to chirc khic: khong
- S ¢6 phan nam gitr dén thoi diém 10/12/2014:
S6 hitu cd nhan:  1.000 c6 phan (chiém 0,03% von diéu 18)
S6 hitu dai dién: 0 ¢6 phan
- Céc khoan no d6i véi Cong ty: Khong
- Hanh vi vi pham phédp luat:  Khong
- Thil lao va cdc khoan loi ich khic: Theo quy dinh phdp ludt hién hanh va Diéu 1¢
Cong ty. Thu lao hang nam do PHDCD thuwong nién thong qua.
- Loi ich lién quan dbi voi to chiic dang ky giao dich: Khong

- Nhimng ngudi ¢6 lién quan niam gitt ¢6 phan Cong ty: Khong cé
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ai san

a. Dait dai, Nha xwong
Bang 26: Dat dai, nha xwong ciia Cong ty

TT Don vi Dia chi Chirc niang Dién tich | Tinh trang Ghi cha
7 Té 02, Phurdng ) De\lng t?(A)ng C{ué trinA’h
Tru s& . . R bat dugc  |hoan thién thu tuc cap
Cong t Hoang Van D an xay iao tra tién |  Gidy chuing nhan
5 L. 1 1 1 d
1. 8D Thy, TP Théi | dung Chung|7.949 m? | & ) Ay Chtmg
Chung cu . su dung mdt | quyén su dung dat do
Nguyén, tinh cu TBCO A 2 1A .
TBCO . . lan chuyén d6i muc dich
Théi Nguyén ,
st dung
: San xudt c4 Dit thué tra ) .
T6 02, Phuong | o €4¢ U Gidy N QSD dt s6
o . . san pham co tién hang ]
Nha mdy | Hoang Van o . . | AC 383116 cua
B .. | khi, cop pha , | nam. Thoi , .
2. |Cop pha | Thy, TP Théi o . 2.060 m , UBND tinh Thai
N . dan gido, han str dung 2 R
dan gido | Nguyén, tinh thidt bi x4 dit Nguyén cap ngay
. R 1ct b1 Xay :
Thai N 16/04/2008
areuyen dung 12/10/2055
. Gidy CN QSD quyén
. \ bat thué tra
Té Thén Vi, 4 TE A | o6 hitu nha & va tai
« \ tién hang , L1 .
Nha mdy | Phuong Quang San XuAt qui 4.892.6 | nim. Thoi san khac gan lién voi
: uat qua| 4.892, : i .
3. |San Xuat | Vinh, TP Thai A 16nq 2 han sir dun dat s6 CT00961 do
N u u
Ciu Long | Nguyén, tinh g Y & | UBND tinh Thii
Thai Nguyén ' Nguyén cép ngay
18/05/2060
13/01/2012

Nguon: Cong ty cé phan Tdp doan Tién Bo

v' Dbi v6i nha xuéng Cop pha dan gido — Hién chwa ddp tmg duoc nhu ky vong cia

Cong ty, Cong ty c6 ké hoach xin thué thém mit bang dé md rong nha xudng tai

phuong Quang Vinh.

v' Pbi voi nha xuong Cau Long Tién Bo — Hién hoan thién xong giai doan 1 dédp tmg

1/3 nhu ciu st dung cua Nha mdy. Cong ty c6 ké hoach tiép tuc mo rong nha

xuong trén phan dién tich 4.892,6 m? da duge UBND tinh cip phép.

~
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b. Gid tri tai san

Bang 27: Tai san cb dinh tai thoi diém 31/12/2013 va 30/09/2014
Pon vi tinh: VND

31/12/2013 30/09/2014
STT Chi tiéu Nguyén gia Gia tri con Nguyén gia | Gia tri con lai %. G\la
A . aA A 1 tri con
(dong) lai (dong) (dong) (dong) iai
L lTﬁ*::lfa“ hitu 1 5 335,381,920 | 3.871.200.570 | 4.071.631.933 | 3.070.526.069 | 75,41%
1, | Nhacua, vat | 5500931 745 | 2.988.308.708 | 3.547.931.745 | 2.862.583.451 | 80.68%
kién tric
2. gﬁ giloc 305.500.000 |  174.759.139 |  305.500.000 155.665.389 | 50,95%
3, sgff;g uen | 481.950.175 | 708.132.723 | 218.200.188 52.277.229 | 23.96%
4 Thiét bi dung
) cu quan ly - - - - -
Tai san vo
| 0 0 0 0 0
Téng chng | 5.335.381.920 | 3.871.200.570 | 4.071.631.933 | 3.070.526.069 | 75,41%

Nguon: BCTC kiém todn nam 2013, BCTC 9 thdng nam 2014 ciia Cong ty
Bang 28: Chi phi xdy dung dé dang tai thoi diém 31/12/2013 va 30/09/2014

Thoi diém 31/12/2013 30/09/2014

- Chi phi xay dung dé dang nha mdy san 6.180.987.668 | 6.180.987.668

xuat cau 16ng (dong)

Nguon: BCTC 9 thing 2014 ciia Cong ty
Chi phi x4y dung do dang 6.180.987.668 dong 1a Chi phi xdy dung Nha mdy san xuét

Cau 16ng.
=
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14.1. K¢ hoach loi nhuin va c6 tic giai doan 2014-2016

Bang 29: K¢ hoach loi nhuan va co tirc giai doan 2014-2016
PVT: Triéu dong

2014 2015 2016
Chi tiéu 2013 % tang, (%) ting (%) ting
Giatri | giamso | Giatri | gidamso | Giatri | giam so
véi 2013 véi 2014 véi 2015
Vén diéu 18 35.000 | 35.000 |  0,00% | 140.000 | 300,00% | 210.000 | 50.00%
Eﬁgﬁh thu 50.992 | 80.000| 56.89% | 200.000 | 150,00% | 400.000 | 100,00%
{ﬁénhwn Sl h 922 | 8.000 | 173.82% | 25.000 | 212,50% |  60.000 | 140,00%
Ty 1€ 1qi nhuan
sau thué/doanh | 5,73% | 10,00% -1 12,50% | 15,00% ;
thu thuan
Ty 1€ 1qi nhpefm
sau thué/Vén | 8,35% | 22,86% -| 23.81% | 2857% ;
didu 16
E;’Cl@ chi trd co 7% 15% ] 20% ] 25% ]

Nguon: Nghi quyét DHDCD thuong nién nam 2014

K¢é hoach trén di duoc Pai hoi dong cd dong thudng nién nam 2014 ctiia Cong ty thong
qua ngay 10/09/2014.
Cin cir dat ké hoach lgi nhuén va cb tirc:
+ Theo BCTC quy 3/2014 cua Cong ty, két qua hoat dong kinh doanh thwc hién trong
9 thiang dau nam nam 2014 so véi Ké hoach nam 2014 dat duge nhu sau:

Bang 30: Két qua thyc hién 9 thang nim 2014 so v6i Ké hoach niam 2014

Thuc hién £ N N £
Chi tiéu 9 thing 2014 Ke(lt‘?"c'g;z;’ | % h"‘;‘l‘(‘);lc‘lf“h i
(ty dong) Dt :
Doanh thu thuan 53,48 80 66,9%
Loi nhuén sau thué 9,07 8 113,4%

Nguon: BCTC 9 thdng 2014 va Nghi quyét PHDPCP thuong nién 2014 ciia Cong ty

~
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Loi nhuan sau thué 9 thang 2014 thyc hién 14 9,07 ty dong, vuot 13,4% ké hoach nim
2014 dé ra 1a 8 ty. Doanh thu thuin 9 thang 2014 dat 66,9% ké hoach 2014. Tuy
nhién, theo so sich ké toan ctia Cong ty thi dén ngay 15/12/2014, doanh thu ctia Cong
ty trong nam 2014 dat dugc 75 ty, twong tng dat 93,75% ké hoach nam 2014 vé
doanh thu, Loi nhuén sau thué dat khoang 10,3 ty dong. Nhu vay, két qua san xuét
kinh doanh nim 2014 dam bao ké hoach vé doanh thu va loi nhuan nim 2014 cia

Cong ty di dé ra.

+ Giai doan 2014-2016, Cong ty tap trung va cdc linh vuc chinh nhu: Bat dong san,
San xuét va Kinh doanh thuong mai cdp pha dan gido, dich vu cho thué, San xuét qua
cau l6ng. Dy kién doanh thu tr hoat dong dau tu bat dong san (Chung cu TBCO) va
hoat dong san Xuét cau 16ng s& dugc ghi nhan tr ndm 2015, s€ gép phén hoan thanh
ké hoach doanh thu va loi nhuan nim 2015-2016.

+ Ddi véi linh vuc Bat dong san: Tiép tuc dau tu va khai thac dy 4n Chung cu TBCO
giai doan 2 va xin chu truong dau tu tiép du 4n Khu din cu thu nhap thip va nha &
lién k& TBCO Quang Vinh, Du 4n Khu dan cuw TBCO Pho Yén...

+ Dbi voi linh vuc kinh doanh thuong mai va san xuat cop pha dan gido: Cong ty tiép
tuc duy tri véi cdc d6i tac hién c6 hang nim duy tri mirc do ting trudng doanh thu tir
30% trd 1én. Pau tu thém hang héa dé ting doanh thu dich vu cho thué.

+ Déi vé6i linh vuc san xuat cau 16ng: Tiép tuc ning cong suit va dau tu nha xudng
dam bao doanh thu tir nam 2015 dat 1 ty/thdng va muc d§ tdng trudng doanh thu
30%/mam.

Chi tiéu doanh thu ké hoach tung Iinh vuc du kién nhu sau:

Bang 31: Ké hoach doanh thu timg linh vuc hoat dong giai doan 2014 -2016

Chi tiéu Nam 2015 | Nam 2016
1. Doanh thu Bét dong san (ty dong) 85 230
2. Doanh thu t}‘r san xuat Vé} kinh dqanh thuong mai, dich 100 150
vu cho thué Cop pha dan gido (ty dong)
3. Doanh thu tir san xuat cu 16ng (ty dong) 15 20

Nguon: Céng ty c6 phan Tap doan Tién Bo

14.2. Ké hoach phat hanh co phiéu ting von diéu 1¢
Nghi quyét Pai hoi dong c6 déng thuong nién nam 2014 sé 123/NQ-DPHPCDH/TTB
ngay 10/09/2014 da thong qua ké hoach ting von diéu 1¢ tir 35 ty 1én 105 ty thong
qua viéc phat hanh c6 phiéu cho c6 dong hién hiru.
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Ngay 29/11/2014, Cong ty di tién hanh Dai hoi dong cd dong bat thuong va da thong
qua Phuong 4n ting von diéu 16 tir 35 ty 1én 140 ty thay thé phuong 4n ting von diéu
1¢ dd dugc PHPCD thudng nién ngay 10/09/2014 thong qua. Cu thé nhu sau

a. Chuing khoan phat hanh.

— T6 chirc phét hanh: Cong ty C6 phan Tap doan Tién Bo

— Loai ching khoén phét hanh: ~ C6 phiéu pho thong.

— Tén c6 phiéu: C6 phiéu Cong ty C6 phanTap doan Tién Bo.

— T6 chtc tu van phat hanh: Uy quyén cho HbQT quyét dinh lga chon don vi
tu van.

— Ménh gi4 c6 phiéu: 10.000 ddng/co phan.

— Khéi luong phat hanh dy kién: 10.500.000 c6 phan.

— Gi4 phat hanh du kién: 10.000 dong/co phan.

— Thoi gian duy kién: Bit dau tir Quy /2015 trd di.

— Tbng ménh gid phét hanh: 105.000.000.000 ddng.

(Mot tram linh nam ty déng)
— Vbn diéu 18 trude khi phat hanh:  35.000.000.000 dong. (Ba muoi lam ty dong)
— Vén diéu 18 sau khi phat hanh cta Dot phat hanh nay: 140.000.000.000 dong.
(Mét tram bon mwoi ty dong)
—Ty 1& phét hanh trong ting 1an phét hanh, thoi diém phét hanh cy thé va s6 1an phat
hanh ctia Dot phat hanh nay: Uy quyén cho HPQT quyét dinh.
b. Muc dich phat hanh

— B6 sung ngudn von luu dong.

— Huy dong von dé thuc hién Giai doan II ciia Dy 4n Khu chung cu TB.CO (Dy an
duoc chip thuin theo Gidy chimg nhan dau tu s6 17121000031, chap nhan lan
dau ngay 07 thdng 06 nam 2012. Pia diém du 4n: T6 2, phudng Hoang Vin Thu,
thanh phd Thai Nguyén, tinh Thdi Nguyén).

c. Ké hoach sir dung vén tir viéc phat hanh:
Tong s6 vén du kién huy dong duoc 1a 105.000.000.000 ddng (Mt tram linh nam ty
déng ) duogc str dung nhu sau:
— B6 sung ngudn vén luu dong: 35.000.000.000 dong (Ba mucoi lam 1y dong).
— Pau tu theo tién dd cta Giai doan II cua Dy dn Khu chung cu TB.CO:
70.000.000.000 dong (Bdy muroi 1y dong).
d. PHDCP 1y quyén cho Hoi dong quan tri thuc hién tit ca céc coéng viée lién quan
dén dot phat hanh va niém yét bd sung luong cd phiéu phat hanh thanh cong trong
truong hop C6 phiéu cia Cong ty da duge niém yét giao dich tai HNX.

95
e WOORI CBV -



@ TienBo CONG TY CO PHAN TAP POAN TIEN BO

Theo ké hoach kinh doanh 2014-2016 dugc PHPCP thuong nién 2014 ngay
10/9/2014 thong qua thi nam 2016 vbn diéu 1 ciia Cong ty 1a 210 ty dong. Tuy nhién
dén hién tai Cong ty chua c6 phuong 4n ting von diéu 18 18n 210 ty dong.

anh gia cia to chirc tw van ve ke hoach lgi nhuén va co tirc

Véi tu cch 1a to chire tu van chuyén nghiép, Cong ty c6 phan Chimg khodn Woori
CBV d tién hanh thu thap thong tin, nghién ctru phan tich va dua ra nhitng ddnh gid
va du bdo vé& tinh hinh hoat dong kinh doanh ma Céng ty c6 phan Tap doan Tién B
dang hoat dong cling nhu kha ndng tang trudng cua nganh.

Theo dinh hudng téc d6 ting truong GDP hang nim ctia Qudc hoi va su ky vong
vao qud trinh ting truong kinh té cua Viét Nam trong tuong lai, sy hdi nhap siu
vao nén kinh té thé gidi, can c vao tdc do ting truong doanh thu nganh tinh hinh

hoat dong kinh doanh ctia Cong ty c6 kha nang tang trudng cao.

Co ciu doanh thu, chi phi dwgc xdy dung trén nén tang két qua thyuc té cdc nim hoat
dong trong giai doan 2010 -2013 két hop vdi du bdo cdc yéu td bién dong trong diéu
kién binh thuong cua thi truong va quy md hoat dong ctia Cong ty trong tuong lai.
Cong ty da tinh todn ddy du céc yéu t6 chi phi (bao gdm gid von hang bdn, chi phi ban
hang, chi phi quan 1y doanh nghiép va chi phi hoat dong tai chinh va chi phi khiu hao)
trong ké hoach doanh thu - loi nhuan. Néu khong c6 nhitng bién dong bat thuong va
bat kha khang khdc tac dong dén hoat dong kinh doanh ctia doanh nghiép, thi ké hoach
loi nhudn, ¢6 tirc ma Cong ty dé ra trong 3 ndm 2014 — 2016 1a ¢4 tinh kha thi khi viéc
huy dong von trén thi truong ching khodn thuan loi. Chiing toi ciing cho rang, ty 18 loi
nhuén tra c¢d tirc nhu ké hoach ciia Cong ty c6 phan Tap doan Tién B dé ra 1a hop 1y,
dam bao ngudn loi nhuan giir lai dé tiép tuc tai dau tu nham duy tri tbc do ting trudng

trong tuong lai.

Chung t6i cling xin luu ¥ rang, cdc ¥ kién nhan xét néu trén dugc dua ra dudi géc do
danh gia cua mot t6 chuc tu van, dua trén nhitng co sé thong tin dugc thu thap cé chon
loc va dya trén 1y thuyét vé tai chinh chimg khodn ma khong ham y bao dam gid tri
cua chung khodn cling nhu tinh chic chin cua nhitng s6 liéu duoc du bdo. Nhan xét

nay chi mang tinh tham khao v&i nha dau tu khi ty minh ra quyét dinh dau tu.

héng tin vé nhitng cam két chwa thyc hién dwoc ciia Cong ty

Khong c6.
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ac thong tin tranh chip Kién tung lién quan téi Cong ty ma cé thé anh huwéng

dén gia ca ching khoan niém yét

Khong c6.

v. CO PHIEU PANG KY NIEM YET

1. Loai o phiéu C6 phiéu pho thong
2. Ma cé phiéu TTB

3. Meénh gia 10.000 dong

4. Téng s0 ¢ phiéu du Kkién niém yét 3.500.000 cb phiéu

5. Sé lwong co phiéu bi han ché chuyén nhwong theo quy dinh ciia phép luit
4+ Han ché chuyén nhwong d6i véi Nhan su chii chét:

Cin cir theo quy dinh tai diém d, khoan 1 Diéu 54 Nghi dinh s6 58/2012/ND-CP cua
Chinh pht quy dinh chi tiét mot s6 diéu cta Luét chimg khoén, ¢6 dong 12 c4 nhan, to
chtic ¢6 dai dién so hiru 13 thanh vién Hoi dong quan tri, Ban kiém so4t, Ban Gidm déc
va Ké todn truong cua Cong ty; cd dong 16n 12 ngudi ¢b lién quan véi thanh vién
HDQT, Ban kiém sodt, Ban Gidm ddc, K& todn truéng ctia Cong ty phai cam két nim
gilt 100% s6 cb phiéu do minh s hitu trong thoi gian 06 thang ké tir ngdy niém yét va
50% sb c6 phiéu nay trong thoi gian 06 thang tiép theo, khong tinh sé c¢d phiéu thudc
s& hitu Nha nude do cdc cd nhan trén 12 dai dién nim gifr.

S6 luong ¢ phiéu cua cdc cd dong 1a thanh vién Hoi ddng quan tri, Ban Kiém soat,
Ban Gidam dbc va Ké todn truong dang nim gitr tai thoi diém 10/12/2014 1a 1.422.800
¢6 phan. S6 luong ¢ phan nay bi han ché chuyén nhugng 100% trong vong 06 thang
ké tir ngay niém yét va 50% trong vong 06 thang tiép theo ké tir ngay niém yét. Chi tiét

s0 lugng co phiéu han ché chuyén nhuong nhu sau:

Bang 32: S6 lwong c6 phan ciia cdc c6 dong la thanh vién Hoi dong quan tri, Ban
Kiém soat, Ban Giam déoc va Ké toan truéng cam két nim giir trong vong 06 thang
va 01 nim ké tir ngay niém yét
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< S6 lwong CP | S6 lwong CP
So lwgng ko g TR, <

b h.ﬁn cam két nam | cam két nam

TT Ho va tén Chire vu danp nim gii trong vong | giir trong vong
giﬁ, 06 thang ké tir| 01 niim ké tir

g ngay niém yet | ngay niém yet
1. | Phung Van B0 Chu tich HbQT 600.000 600.000 300.000
2. | Phing Vian Théi Thanh vién HDQT - 600.000 600.000 300.000

Tong Gidm doc
3. | Than Thanh Diing Thanh vién HPQT 200.000 200.000 100.000
N i s Thanh vién HDQT,

4. | T6 Hiru Khdnh Phé Téng Gidm déc 300 300 150
5. | bang Van Huan Thanh vién HDQT 1.000 1.000 500
6. | Phing Thi Nam Phé Tong Giam ddc 5.500 5.500 2.750
7. | Duong Thi Van Trudng Ban kiém sodt 10.000 10.000 5.000
8. | Nguyén Giang Nam | TV Ban kiém soét 5.000 5.000 2.500
9. | D& Thi Thiy Ha Ké todn trudng 1.000 1.000 500
Tong cong 1.422.800 1.422.800 711.400

6. Phu‘o’ng phéap tinh gia:

4 Phuong phap Gia tri s6 sach

Nguon: CTCP Tdp doan Tién Bo

Gid trj s6 séch ctuia Cong ty cd phan Tap doan Tién B9 tai cdc thoi diém 31/12/2013,
31/12/2013 va 30/09/2014 nhur sau:

Biang 33: Gia tri so sach tai 31/12/2012, 31/12/2013 va 30/09/2014

Chi tiéu 31/12/2012 31/12/2013 30/09/2014
Vén chit s& hitu (ddng) 39.428.611.051 | 40.000.245.215 | 49.068.786.737
S6 luong c6 phiéu dang luu hanh 3.500.000 3.500.000 3.500.000
Gia tri sb sach (ddng/c6 phin) 11.265 11.429 14.020

Nguon: BCTC kiém todn nam 2013 va BCTC 9 thdang nam 2014 ciia Tien Bo Group

+ Phuong phap tinh gia

Gi4 co phiéu trong ngay giao dich dau tién duoc xdc dinh dwa trén cdc phuong phép

tinh gid khac nhau. Trong d6, phuong phédp so sanh la phuong phdp xdc dinh gia tri

cua cO phi€u dya trén co sé gid co phiéu cua ciac doanh nghiép khéc (doanh nghiép so

sénh) c6 md hinh kinh doanh, quy md, mtrc dJ tang trudng, ... tuong ty voi Cong ty

~
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thong qua mot sb chi tidu thich hop. Hai hé s6 duoc st dung dé dinh gid ¢ phiéu cua
Tien Bo Group la:
Heé sb gid c6 phiéu trén murc sinh 161 binh quan cta mdi cd phan: P/E
Hé sd gid co phiéu trén gid tri sO sdch ciia mdi cd phan: P/B

Dua trén gid c6 phiéu giao dich trén thi trudng va cdc chi tiéu vé thu nhap binh quin
mdi cd phén (EPS) va Gié tri s6 sdch (BV) cua cdc doanh nghi¢p so sanh, ciac hé s6
P/E va P/B trung binh dugc tinh toan, tr d6 xac dinh dugc gia tri cua ) phiéu Tien Bo
Group.
Trén co sé két hop cdc phuong phdp dinh gid trén, muc gid dy kién trong ngiy giao
dich dau tién cta c¢b phiéu Cong ty cd phan Tap doan Tién Bo s& do Hoi dong quan tri
Cong ty thong bdo bang van ban phii hop véi cdc quy dinh ciia phdp luat tai thoi diém
niém yét.

Gioi han vé ty 1é nim giir d6i véi ngwoi nuéc ngoai
Sau khi dang ky niém yét tai S Giao dich Chung khoan Ha Noi, ty 1& nim gitt cta
ngudi nudc ngoai tudn thu theo quy dinh tai Quyét dinh s6 55/2009/QD-TTg ngay
15/04/2009 quy dinh vé ty 1¢ tham gia ctia bén nudc ngoai vao thi trudng Chimg khodn
Viét Nam. Theo d6 t6 chuc, cd nhan nudc ngoai mua béan trén S¢ Giao dich Ching
khodn nam gitr t6i da 49% tong s6 co phan ciia Cong ty dai ching.
Ty 16 nam gitr hién tai ctia Nha dau tu nudc ngoai tai Cong ty 1a: 0%

Cac loai thué c6 lién quan
8.1. Doi véi Cong ty:
Hién nay, cong ty dang phai ndp céc loai thué vdi mirc thué suat tuong ing sau:
a. Thué Thu nhip Doanh nghiép:

Can ctr Luét thué thu nhap doanh nghiép s6 14/2008/QH12 ngay 03/06/2008 va c6
hiéu Iyc ké tir ngay 01/01/2009 va Luat sé 32/2013/QH13 dugc Québc hdi ban hanh
ngay 19/06/2013 vé viéc stra d6i bd sung mot s6 diéu ctia Luat thué TNDN va céc van
ban huéng dan thi hanh thi suat thué thu nhap doanh nghiép ma Cong ty phai ndp hién
tai 1a 22%.

b. Thué gia tri gia ting:

Thué gid trj gia ting 4p dung voi hoat dong san xuat kinh doanh cta Cong ty thuc hién
theo quy dinh ctia Luat Thué gi4 tri gia ting 2008 va Luat stra d6i bo sung mot sb diéu
ctia Luat Thué gid trj gia ting ndm 2013 va cdc van ban huéng dan thi hanh.

Thué sut thué gi4 tri gia ting ma Céng ty phai chiu 12 10%.
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8.2. D6i v6i nha dau tu:

a. D6i véi nha diu tu ca nhan

v" Thu nhip tir chuyén nhwong chirng khoan:
Dbi voi nha dau tu trong nudce thi thu nhap tir chuyén nhuong ching khoén dp dung
thué suat 20% trén thu nhap tinh thué ca nim hodc dp dung thué suat 0,1% trén gid
chuyén nhuong chimg khodn timg lan. Viéc 4p dung thué suat 20% trén thu nhap
tinh thué ca nam phai dap ung diéu kién quy dinh tai Thong tu s6 111/2013/TT-BTC
ngiy 27/06/2013 cta Bo Tai chinh hudng dan vé thué thu nhap cd nhin va Thong tu
156/2013/TT-BTC ngay 06/11/2013 ctia B6 Tai chinh huéng din mét s diéu cia
Luat quan 1y thué thi: Thu nhap tir chuyén nhuong chimg khodn dp dung thué suat 1a
20% trén thu nhap tinh thué ctia ca nim hodc dp dung thué suat 0,1% trén gid chuyén
nhuong ching khodn ting 1an ddi véi c4 nhan cu tra.
Dbi v6i nha ddu tu nude ngoai: Thu nhap tir chuyén nhuong chimg khodn dp dung
thué suét thué TNCN 0,1% trén téng s6 tién nhan dugc tir viéc chuyén nhuong.

v' Thu nhip tir co tic:
Can cir Thong tu s6 111/2013/TT-BTC ngay 27/06/2013 cia Bo Tai chinh hudng
dan vé thué thu nhap cd nhan, thu nhép tir co tirc cling dugc xem la thu nhap chiu
thué v6i mic thué suat toan phan 1a 5%.
Truong hop nha diu tu nhan cb tirc bang tién mit, thué thu nhap cd nhan dugc tinh
bang cb tirc mdi 1an tra nhan voi thué sudt 5%. Trudng hop nhdn c6 tic bang cd
phiéu hodc co phiéu thudng, nha dau tu chua phai ndp thué khi nhan ¢ tic, nhung
khi tién hanh chuyén nhuong s6 co phiéu nay thi nha dau tu méi phai thyc hién
nghia vy thué va dp dung mic thué suét twong ty nhu trudng hop chuyén nhuong
chig khoan.

Doi véi nha dau tu to chire

&

v' Thu nhip tir chuyén nhwong chirng khodn:

T6 chirc trong nude: Theo quy dinh tai Luat thué TNDN s 14/2008/QH12 ngay
03/06/2008 va c6 hiéu lyc ké tir ngay 01/01/2009 va Luat sé 32/2013/QH13 duoc
Qudc hoi ban hanh ngay 19/06/2013 vé viéc sira doi bo sung mot sd diéu cua Luat
thué TNDN 2008 thi thu nhap tir chuyén nhugng vén, chuyén nhuong chimg khodn
1a thu nhép khéc dp dung thué suat thué TNDN 1a 22%.
Riéng d6i v6i doanh nghiép nudc ngoai, to chirc nudc ngoai san xuét kinh doanh
tai Viét Nam khong theo Luat Doanh nghiép, Luat Pau tu thi thu nhdp tir chuyén
nhuong chimg khodn s& np thué TNDN theo ty 18 0,1% trén doanh thu thué.

v" Thu nhép tir ¢d tire: dwoc mién thué theo quy dinh tai Khoan 6, Diéu 4 Luat Thué
TNDN 2008.
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vi. CAcC POI TAC LIEN QUAN PEN PQT NIEM YET

1. T6 chirc tw van niém yét:

Cong ty c6 phan Chimg khoian Woori CBV

* Tru sé chinh:
Dia chi: Tang 18, toa nha ICON4, s6 243A Pé La Thanh, Pong Pa, TP. Ha Noi
Dién thoai: (84-4) 3941 3369 Fax: (84 - 4) 39410248
Website: www.wooricbv.com

* Chi nhanh Tp. HCM:
bia chi: 328 V6 Van Kiét, Phuong C6 Giang, Quan 1, Tp. HCM
Dién thoai: (84-8) 39204339

2. To chirc kiém toan:
Cong ty TNHH Kiém toan ASC
Dia chi: S6 43 ngd 54 Puong Nguyén Chi Thanh, P. Lang Thugng, Q. Péng Pa, TP
Ha Noi, Viét Nam
Dién thoai: (84-4) 62862531 (84-4) 62862532
Fax: (84-4) 62862521
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vii. PHU LycC
1. Phu luc I: Ban sao hop 1¢ Gidy chtng nhan ding ky kinh doanh;

2. Phu luc II: Piéu 1é cong ty;
3. Phu luc III: BCTC kiém todn nam 2013 va BCTC 9 thang nam 2014.
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Thai Nguyén, ngay 26 rhdng 42 nam 2014
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